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cmanO0apmbiy. Coomeemcemeyioujasi uHgopmayusi, yeeOoMIeHUe U MeKCmbl pasMeualomes makxe 6 UH-
¢hopmayuoHHoli cucmeme obuie20 nosb30eaHus — Ha oguyuanbHoM caiime ®edeparnbHo20 azeHmemea rno
MexXHUYEeCKOMy pezynuposeaHuro u memporsnoauu e cemu iumepHem (www.gost.ru)

© CraHgaptuHgopm, odbopmnexune, 2019

HacToswmii ctangapt He MOXET GbiTh MOMHOCTLIO UMW YACTUYHO BOCMPOU3BEAEH, TUPAXMUPOBAH 1 Pac-
NPOCTPaHEH B Ka4eCTBE 0hULMaNbHOro UagaHusa 6e3 paspeLueHns deaepanbHOro areHTCTBa Mo TEXHNYECKO-
MY PerynupoBaHuI0 U METPOIOrH

Il


https://mosexp.ru#

A ON-

rOCT P 58544—2019

CopepxaHune
OOBMACTb MPUMEHEHMS . . . oot it e it et e et et e e e e e e e e e e e e 1
HOPMATUBHDBIE COBITTKM . . o ot ettt e e et e e et e e e e e e e et e et et e s 1
TEPMUHDBI Y OMIPEAETIEHUST . . . . oo e e e e e e e e e e e e 1
MHAMBUAYANBHOE OBYUEHNE U PASBUTUE . . ..ttt ittt e et ettt e et e e e e 3
4.1 OOLUME MOTOMKEHUST . o .\ ottt e et e e et e e e e e e e e e e e e e e 3
4.2 KOHTEKCT M MPUOPUTETBL . . v oot e e e e e e e e e e e e e e e 3
4.3 VHCTPYMEHTBI PEAMUBALINM . . . . .ot ottt e e et e e et e e e et e et e 5
4.4 Pe3ynbraTbl UHAMBUAYATNBHOTO OOYUEHUST . . . o oottt ettt et e et e e e e e 5
MeTOoAbl OBYUEHUA M PABBUTUS . . . o ot ettt e e et e e e et e e e e e 5
5.1 MeToabl OOYUEHUS Y PASBUTUS . . o\ ot i ettt ettt e e e e e e e e e e e 5
5.2 CMELUAHHOE OBYUEHUE . . . . . . e 6
OOy4eHNE 1 Pa3BUTUE HA YPOBHE OPTAHMBALINM . . . oot ettt e e e et e et e et e 9
6.1 OOLUME MOTOMKEHUST . . . o ittt e et e e et e et e e e e e e e e e e e e e e 9
6.2 OpraHn3auMOHHbIA KOHTEKCT U MPUOPUTETBI . . v v vt ot e e e et e e e e e e e e 9
6.3 DaKTOPbI COAENCTBUA M BAPBEPDI . . . oot ettt e et e e e 9
6.4 BO3MOXKHOCTU OOYUEHUS . . . oottt et e e e e e e e e e e e e 9
6.5 Pesynbrarbl 00y4eHNst HA OPraHU3aLUMOHHOM YPOBHE . . .. oo ittt it et e e e i e e 10
Ponu 1 0653aHHOCTY MPU OBYUEHUM M PABBUTUM . . . oot ti e et et e e e et e et e e e e e e 10
7.1 PONM M OBABAHHOCTU . . . oottt ettt e e e e e e e e e e e e 10
T.2 OPFaHUBALMS . . .o oottt et e e e e e e 10
7.3 JIMHEAHBIA MEHE A KED . . v vt ittt e ettt e et e e et e e e et e e e e 1"
T4 OBYUABMDBIN . . . . oottt e et e e e e e 11
7.5 MocTaBLUMK YCIYT N0 OOYYEHUIO U OOMEHY OMBITOM . . .ottt et et e et e e e e 11
OUEHKA U aHamMN3 OBYUEHUST U PASBBUTUST . . . ottt et et e e e e e et et et e e 12
8.1 OBLUME MOMOXKEHUST . . . . ottt it e ettt e e e e e et e e e e e e e e e e e 12
8.2 OULEHKA Pe3YNbTATOB OBYUEHMS . . . . oottt ittt e et e et e e 12
8.3 AHAMU3 PE3YNBLTATOB OOYUEHUS . . . . . oottt et e et et e e e e et e e 12
8.4 BoNpoChl AN OLEHKN M @HATMBA . . . oottt ittt et e et e e e e e 13
8.5 MoaTeepxaeHMe Ka4yecTBa MPOBEAEHHOTO OOYUEHMUS . . ... ottt e e e e 13
8.6 Bonpochl ANS CAMOOLEHKM . . . .\ i i e e e e 13



FOCT P 58544—2019

BBepneHue

B 6LICTPO MeHsIIOLIENCA U passuBatoLLencs busHec-cpeae, B KOTOPOW B HacTosiLLee BpeMs paboTtaer Bce
6u3HEeC-co00LLECTBO, B LIEMSAX MAKCUMAnNbHOTO PaCLLMPEHUS BO3MOXHOCTEN OpPraHn3aumu U ee OTAenbHbIX COo-
TPYAHUKOB, UX a4aNTaLMM K HENPEPbLIBHLIM M3MEHEHUSIM W OTKPBLITUSI HOBbLIX NEPCNEKTUB BO3HUKAET NOTPEBHOCTL
B opraHu3auumn adphekTuBHOro 00yyeHusa (camoobydeHus)) u passuTus NPOdIeCCUOHaNbHLIX HaBbLIKOB U KOMNE-
TeHUWit nepcoHana. OpraHu3auuu, KOTopble YCNELLHO NMOAAEPXMBAIOT y ceba npouecchbl 00ydyeHus U passuTua
(T.H. obyualoLumecs opraHu3auum), 0CO3HAIOT HEOOXOAMMOCTb peanu3auyn AaHHbIX NPOLIECCOB Kak B pabovee
BpeEMS, Tak U B y4ebBHbIX Kraccax, u B xoge ¢opmarbHbiX y4ebOHbIX MeponpuaTuin. Obydaiomecs opraHu3aumun
co3palor y cebsi CTPYKTYpbI NSt HENPEPBLIBHOTO 0DYYEHUS CBOMX COTPYAHUKOB, @ HE HABA3LIBAIOT €r0.

MonyyeHHbIe 3HAHUS, HABLIKM W KOMNETEHLIMU OTAENbHbLIX COTPYAHUKOB OPraHn3aLiMm SABNAIOTCA LIEHHbI-
MM aKTUBaMMU, B KOTOPbIE OpraHU3aLMu BKNaabiBaloT CPEACTBA ANsi CO3[aHNS A0NOSIHUTENbHOW LIEHHOCTN ANA
OTAENbHbIX NNL, OPraHn3auuit U 3aMHTEPECOBAHHBIX CTOPOH.

Bce aTo TpebyeT NnOHMMAaHUSA:

a) eAMHOM OpraHU3auUMOHHOM KyNbTYpbl, KOTOpasi nopaepkuBaeTr OOMEH 3HaHUAMU U 00yYeHue BCex
paGoTHUKOB OpraHu3aLmu;

6) noaxoaa Kk 06y4eHUIo u Pa3BUTUIO, KOTOPBIN 3¢pheKTMBHO pa3pabarbiBaeTcs, BHEAPSETCS U OLEHUBAETCS;

B) MH)OPMMPOBAHHOCTHU O TOM, Kakme Mepbl Mo 06y4YEeHUIO U pasBUTUIO ABNAIOTCA Haubonee addekTms-
HbIMW B KOHKPETHOW CUTyauuu;

r) KPEaTMBHOCTU, MHHOBALMOHHOCTM U TMOKOCTU NpU NpeoCTaBNeH HAaBbIKOB U 3HAHWI NOCPEACTBOM
reHepauuu, pacnpoCTPaHEHUS U OLIEHKU U

1) VHAUBUAYANBHbIX U OPraHU3aLUOHHBLIX BO3MOXHOCTEN U YCTPEMAEHUN.

B HacrosiLieM craHaapTe cogepxarcs obLme pekoMeHaauum no BbIGOpy Noaxoaos K 06y4eHuio u pas-
BMTUIO, KOTOPbIE MO3BONSIOT OPraHM3auum 4EMOHCTPUPOBATL CBOIO NPUBEPHEHHOCTb K OLEHKE UHTEMMeKTy-
anbHbIX CNOCOBHOCTEN CBOUX COTPYAHUKOB.

B HacTosiweM craHgapTe UCnonb3yoTcs crneayowume obLme npuHUmMnbI:

1) coTpyaHukm, paboTaowme B MHTEpECcax CBOEI opraHusauum, 06naaatot N0 yMON4aHuIO BHYTPEHHEN
haKTU4YECKO LIeHHOCTbIO;

2) 3aMHTEPECOBAHHbLIE CTOPOHbI U UX UHTEPECHI SBMNSAIOTCS HEOTHEMNEMOW YaCTbIO NPUOPUTETHBIX UH-
TEepecoB OpraHu3auuu;

3) kaxkgasa opraHusaumsa ABNAETCA YacTblo Gonee Wnpokoro coobLLEecTBa M Kak CoOLMarnbHO-0TBETCTBEH-
Hasi KOMMaHUSA HECET OTBETCTBEHHOCTb 3a cobnioaeHne cBoero o6LEeCTBEHHOTO A0r0BOpPa U AEHCTBYET MakK-
CMMarbHO paLMoHarnbHbiM 00pa3soMm;

4) NOCTOSIHHOE CTPEMIIEHNE K OLIEHKE COTPYAHMKOB, KOTOPLIE paboTaloT B MHTEPECax CBOEW OpraHn3a-
LMK, U K BbIMOMTHEHUIO TPEOOBaHUI HACTOALLErO CTaHAapTa, KOTOPbIM paspabaTbiBaeTCa M NOAAEPKUBAETCA
Ha CaMOM BLICOKOM YPOBHE;

5) KaXKablil U3 BbllLEyKa3aHHbIX NPUHUMNOB 00nagaeT paBHOW LEHHOCTbIO.

B HacTosiLemM CTaHAApTE «LEHHOCTbY ONpeaensaeTca Kak 3acnyru u AOCTOMHCTBA YenoBeka — CoTpya-
HUKa opraHusauuu, NPUHUMaKLWME BO BHUMAHMNE €ro hakTUHECKUn Mnu NoTeHUMarnbHbIn BKNag, KOTOPbIA OH
BHOCMT (MJIN MOXKET BHOCUTb) HA BCEX YPOBHAX OpraHu3auum nytem peanu3auum CBOMX BO3MOXHOCTEN, CMo-
COBHOCTEI, 3HaHWIA, HABLIKOB, CBA3EW, ONbITa, OTHOLUEHWIA 1 B3rNAA0B. MpyU 9TOM LEHHOCTb COTPYAHMUKA He
OrpaHM4YnBaETCA HEMOCPEACTBEHHOIN OLIEHKON €ro Ka4eCTB B AEHEXHOM BbIPAXEHUMN, C TOYKU 3pEHUS AEeNOBO
NOSIe3HOCTN WU BENUYMHON KPATKOCPOYHON NPUBLINKN HA MHBECTUPOBAHHDBIN KanuTan.

[nsi NOrHOM OLEHKM 3HaHWI, HAaBLIKOB U CNOCOBHOCTE COTPYAHUKOB OPraHu3auum Takke HeoBxoaumsl
pearnbHble CPeACTBa OLEHKM M pacyeTa BMUSHWUSA HaBbLIKOB U BO3MOXHOCTEN B TEKyLUEW, KPAaTKOCPOYHOW W
ZIONroCpoYHON nepcnekTuee. Lienblo HacToAwero ctaHaapTa ABnseTcs CoaencTeue Auanory no Bonpocam
00y4YeHus 1 pa3BUTUS CPeaN LUMPOKOrO Kpyra 3auHTepeCcoBaHHbLIX CTOPOH B OTHOLLEHUN:

a) BNUsiHUSA 0byyeHns n pa3BuTMS COTPYAHUKOB HA AEATENbHOCTb OpraHn3auuy;

6) BOBMEYEHUs COTPYAHUKOB B NOAOOHbLIE MEPONPUATUS;

B) KOHCYNLTUPOBAHUSA U

I) KOPPEKTUPOBKU BO3MOXKHBIX OXKUAAHMUI OT OOY4EHUSA 1 Pa3BUTUSA.

HacTosilumii ctaHaapT B NEPBYI0 ovepeab NpeaHasHaqyeH Ans Toro, Ytobbl MHBECTULMM B 00yYeHne u
pa3BuTME ObINM HaNPaBneHbl HA NOCTOAHHOE NOBbLILUEHNE UHAUBUAYANBHBIX, KONNEKTUBHBLIX U OPraHU3aLmnoH-
HbIX YCMEXOB U Pe3ynbTaToB.

TepMuHONOrMSA, UCNONb3yeMas B HACTOALEM CTaHjapTe, COOTBETCTBYET TEPMUHOMOIUMM, YCTaHOB-
nenHon B MOCT P 53894—2016, a oOwui noaxoa, B paMkax KOTOPOro paccMaTpuBaeTcsi BHEAPEHUE Cu-
CTEMbl MEHEXKMEHTA 3HAHWUI Ha ManbiX U CPEeaHUX npeanpuaTtusax, coorsetcreyer NOCT P 57127—2016,
FOCT P 57133—2016 n FOCT P 54877—2016.
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HAUMOHANBbHBLIU CTAHOAPT POCCUNUCKON SGEANEPALUUNMN

MEHEDKMEHT 3HAHUN

PykoBOACTBO NO pa3BUTUIO KOMNETEHLUI U OpraHu3auum
00yuYeHMA Ha MarbIX U CpeaHUX NPeANPUATUAX

Knowledge management. Guidance for the development of competencies and organization of education
in small and medium-sized enterprises

Nara BBegeHus — 2020—01—01

1 ObnacTb npuMeHeHus

B HacTosiLLeM cTaHaapTe cogepxarca pekoMeHAaumMmn no aHanu3y, OLUEHKe U NPUHATUIO KOMMETEHTHOTO
Y NPMHUMNManbLHOro NoAxoAa K opraHusauum npoLeccos 00y4eHusa n passuTHio NPodeCcCUoHanbHbIX HABbLIKOB
COTPYAHUKOB HE3aBMCMMO OT OTpacnu, TUna, pasmepa Unu TEKYLLEero ypoBHSA pa3BUTUS OpraHn3auui.

Hacroswuii ctTaHaapT MOXET NPUMEHATLCS BCEMM, KTO YHACTBYET B npoueccax obyvyeHus u passutust B
opraHusauuu, pykoBOAUTENSAMU CPEAHErO U BbICLUErO 3BEHA, BCEMU 3aUHTEPECOBAHHLIMU CTOPOHAMM, BKAIO-
yas Tex, KTo paboTaer B uHTEpecax opraHusauum (paboTaowmx no Hanmy, YneHoB NpodCo30B, accounaumn
N ceTeBbIX cO0OLLECTB, OOLLECTBEHHLIX AeaTenen, 3aKkas4uukoB, KNMEHTOB U UHBECTOPOB U T.4.).

MpumeyaHune — Cnocob oby4eHns U pasBUTMSI 3aBUCUT OT TaKUX (HaKTOPOB, KakK cTpaTerus passuTus opraHu-
3aluu, XxapakTep ee AeATeNIbHOCTH, PUCKW U CMIOXKHOCTb €€ (DYHKLMOHUPOBaHUSA.

HacToswumit cTaHAapT MOXET NPUMEHATLCA BCEMMU OPraHU3aLMsMKU HE3aBUCUMO OT UX TUMA, pa3Mepa,
XapakTtepa u CnoXHocTu 6usHeca, B rocyapCTBEHHOM M YAaCTHOM CEKTOpe W OGLIECTBEHHBIMU OpraHu3aLy-
AMM.

2 HopMatuBHbIE CCbIFIKU

B HacTosiLiem craHaapTe UCNONb30BaHa HOPMATUMBHAS CCbINKa Ha Cneaylowmin cTaHaapT:
FOCT P 53894 MeHegXMeHT 3HaHWIA. TEPMUHBI U ONpeaENneHns.

MpumeyaHue —IpnNonb3oBaHUM HACTOSALLMM CTaHAAPTOM Lienecoo6pasHoO NPoBEPUTL JeCTBUE CCINIOYHBIX
CTaH[apToB B UH(POPMALMOHHOM cucTeMe 06LLErO MOMb3oBaHUS — Ha oULManbHOM caiiTe defieparibHOro areHTCTBa Mo
TEXHUYECKOMY PEryriMpoBaHUIO U METPONOTrUU B CETU MIHTEPHET MIN MO eXerogHoMy HOPMaLMOHHOMY ykasarternto «Ha-
LMoHanbHbIE CTaHAapThLI», KOTOpLI oMybnMkoBaH No COCTOSIHWIO Ha 1 siHBaps TeKyLWero roaa, W no BeiNyckaM eXeMecsy-
HOro MHOPMaLMOHHOTO ykasaTerns «HaluoHarbHble cTaHgapThl» 3a TEKYLUi rod. Ecnu 3amMeHeH cebinoyHblid cTaHaapT,
Ha KOTOpbIi AaHa HeAaTMpPOBaHHasi CChINKa, TO PEKOMEHAYETCS UCTONb30BaTh AeNCTBYIOWYIO BEPCUIO 3TOrO CTaHiapTa
C YHY€ETOM BCEX BHECEHHLIX B [JaHHYIO BEPCUIO U3MeHEHWIA. ECru 3aMeHeH CChINOYHbIN CTaHAapT, Ha KOTopLIiA faHa AaTu-
poBaHHaA ccbifika, TO PeKOMEHAYETCSA UCMONMb30BaTb BEPCUIO 3TOMO CTaHAapTa € yka3aHHbIM BLILLE FO0M YTBEPXAEHUSA
(NpuHATURA). ECnn nocne yTBepXAEHMSA HACTOSLLEro CTaHAapTa B CCHINOYHLIA CTaHAapT, Ha KOTOpLIA AaHa AaTupoBaHHas
CCblfKa, BHECEHO U3MEHEHMe, 3aTparuBaloLLee MoNoXeHWe, Ha KOTOpoe JjaHa CCbinka, TO 3TO NoroXeHUe pekoMeHayeTcsl
NPUMeHATL 6e3 yyeTa JaHHOTO 3MeHEHUs. Ecrnin cChbiNouHbIN cTaHgapT oTMeHeH 663 3aMeHbl, TO NOMNoXeHWe, B KOTOPOM
flaHa ccbiflka Ha Hero, peKOMeHAYETCS NMPUMEHSITb B YacTy, He 3aTparuBatoLeit 3Ty CCbinky.

3 TepMuHbI 1 onpeaeneHns

B HacTosLWEeM cTaHaapTe npuMeHeHbl TepMuHbl no FOCT P 53894, a Takke cneayowme TEPMUHLI C COo-
OTBETCTBYIOLLUMW OMpPeaeneHNAMMN.

M3paHue ochuumnanbHoe
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3.1 cucrtema B3anmonomom, cuctema HactaBiuuectea (buddy system): Metoguka, ucnonb3yemas
B OpraHu3auuu Ans 0Ka3aHusi NOMOLUM HOBbIM COTPYAHUKAM Ansl ux adEKTUBHON akknuMaTusaumm B HOBOWM
npou3BOACTBEHHOW cpeje opraHM3auum u B CBOEM HOBOM POJU.

MpumeyvaHue — CucTemMa B3aUMONOMOLLM BKITIOMAET B cebs1 «coefjuHeHe» HOBOTO COTPYAHWKA opraHu3aLum
¢ yXe paboTalolUM UNeHOM KOJNeKTUBa ANs OKasaHUsl MOMOLLM STOMY COTPYZLHUKY, Hanpumep agpecys eMmy niobble
BOMpOCHI.

3.2 koHTeKCT (context): YCnoBus unu cutyauusi, B KOTOPbIX YTO-HUOYAb M3y4aeTCst Unu BOCNPUHUMAETCS.

n puMeyaHune — Ycnosua n CcCUTyaluuAa MOryT OKasblBaTb MOJIOXUTENbHOE UMK OTpuUlaTernbHoe BO3JelCcTBUE,
HanpuMep, cUTyauusi, NPU KOTOPOW HEXBATKa BPEMEHU UMK pecypcoB Ans 06yL|eva MOXEeT HeratTuBHO CKa3aTtbCA Ha no-
JNyYeHUun 06yqarou.wlmc;| onbiTa. Hanuune OKa3blBaloLlero noMoLb nepcoHana npu n3y4yeHuun yero-nubo BecbMa LeHHoro
MO3BONIAET Nyulle ycBauBaThb OMbIT.

3.3 pasButue (development): Npouecc, KOTOPLIM NO3BOMSET BbLISABNATL UM YCUNUBATbL pearibHbIe UNnu
NOTEHLMarbHble BO3MOXHOCTU, 3HAHUS, OMbIT, HABbLIKM, OTHOLLIEHUSI NN UAEWN YenoBeka (OpraHusauun).

3.4 ananu3s (oueHka) (evaluation): ®opmanbHOe unu HehopmanbHOE onpeaeneHne KkayecrTea, agpdek-
TUBHOCTU W BNMSHUA NPOLIECCOB 00yYeHus.

3.5 obyuenue (learning): MNMpoaykT, paccmaTrpuBaeMblil C TOUKU 3pEHUS peanu3aumm U NOBbILLEHUSA 3Ha-
HWIA, HAaBbIKOB M HOPM NMOBEAEHUSA (UMM NPOLECC, C NOMOLLIO KOTOPOr0 MOXET (DOPMUPOBATLCSH U BUAOU3ME-
HATbLCA NOBEAEHUE).

3.6 cpepa obyyeHun (learning environment): MHdpacTpykTypa u/unu cpeacrea, cnocobHble nogaep-
»MBaTb npouecc oby4eHUsi Kakoro-nmbo COTpyAHMKA OpraHM3aLuu.

MpumeyaHue — MpumepamMu MOryT CIYXMTb MHCOPMALMOHHBIE CUCTEMBI, MO3BOMSIOLLME MIOGOMY YenoBeKy
XPaHUTb 3NEKTPOHHbIE y4eGHbIe MaTepuarbl, HanpUMep SNEKTPOHHBIE KHUMA.

3.7 ananu3s notpebHocTn B 06yyeHum (learning needs analysis): Metogmueckuit NoAxoA K aHanuM3y u
naeHTudukauum notpebHocTen niogen B 00y4eHUn U pa3BuTum.

MpuMeyaHue — ITOT NpoLiecc 06LIMHO CTAHOBUTCS YacTbio APYrX OpraHW3aLMOHHLIX MPOLECCOoB, HanpuMep
OLieHKN 3pHEeKTUBHOCTU NPON3BOACTBEHHON AEATENBHOCTU MU OTBETOM Ha U3MEHEHMA B OpraHu3aLuu (Hanpumep, Ho-
Bble TEXHOSOrMM, cnocobbl paboThl, METOAUKA MU PUCKN).

3.8 nocTaBIWMK ycnyr no ooyuyeHuto (learning provider): dusnyeckoe nuuo unu ux rpynna (BHyTpu
opraHu3auuun Unu BHE ee), NpeaocTaBnAlLLMe y4ebHbIe NPOAYKTHI, PELLEHNS U YCIYTU.

3.9 opraHusauus (organization): ®uan4eckoe nUUO UK UX rpynna, KoTopblie 06naaaloT onpeaeneHHbI-
MU PYHKLMAMM, CONPSHKEHHBIMU C COOTBETCTBYIOLLMMU 00S3aHHOCTAMU, NOMHOMOYMAMM U B3aUMOOTHOLLEHU-
AMM, HEOBXOANMbBIMU ANS AOCTUXEHUSA HAMEYEHHbIX LIENeii.

MpuMeyvyaHUue — MoHATME «opraHU3aLMsa» BKMoHaeT B cebsl (HO He orpaHUYMBaETCS) MUKPO-, MarnbiMK, cped-
HUMW UK KPYNHBIMU KOMN@HWSIMKM, Kopropauusamuy, dupMamu, NpeanpusaTUsMi, opraHaMm yrnpaeneHusl, ToBapuLLecTBa-
MM, GnaroTBOPUTENEHEIMU OpraHU3aLMaAMU MU YUPEXAEHUAMU (MX YacTAMM UM KOMBUHALMSAMMU), HE3ABMCUMMO OT TOTO,
ABMSKOTCA N OHU KPUANYECKUMI NULAMU UMW HET, rOCYAapPCTBEHHBIMU UK YacTHBIMU.

3.10 ynpaBneHme pe3ynsraTMBHOCTbLIO; yrnpaBneHue 3heKTUBHOCTLIO opraHu3saumvm (perfor-
mance management): MNpouecc B macwiTabax Bcel opraHm3aumm, Heobxoaumblii Ana AOCTUXKEHUA obLLero
NMOHUMAaHUA HAMEYEHHbIX LieNei 1 METOAONOMMMW NPOABUMXKEHNA/Pa3BUTUS COTPYAHUKOB OpraHusauum, obecne-
UYMBAIOLLIMX YCMNELUHOE BbINOMHEHME NOCTaBNEHHbIX 3a4au.

3.11 cuctema oueHku nepcoHana (performance review): YacTtb npouecca ynpasneHnsa X039MCTBEHHOMN
AeATenbHOCTLIO OpraHu3aummu, Bknovatowas B cebsi oueHky a(pdhekTMBHOCTH paboThbl OTAENbHbLIX €€ COTPYA-
HWKOB, YCTAHOBIIEHNE W COrNacoOBaHNE HOBbLIX 3a4au.

MpuMeyaHUe — STOT NPOLIECC MOXET Takxke BKIHOYaTb B cebsl BhIsIBreHWe NoTpeGHOCTEl COTPpyLHUKOB opra-
HU3aLWK B 0BYYEHUN 1 Pa3BUTUN AN MOMOLLM UM B AOCTUKEHUN HOBBIX LieNei.

3.12 3anHTepecoBaHHasa CTOpoHa (stakeholder): ®usnueckoe nUUO unu ux rpynna, KOTopble UMEIOT
CBOW MHTEPECHI B OpraHu3auuu, MOryT BAMATbH HA Hee, NOABEPraTbCsA €e BO3AEWCTBUIO UMM BOCMPUHUMATb
cebsi 3aBUCUMbIMU OT NMPUHSATBIX PELUEHUIA UMW PE3YNLTaToOB AEATENbHOCTU OpraHu3aumu.

3.13 3apaHue 3a npepenamMu TeKywux BO3IMOXHOCTEW; 3ajaHMe Ha pa3BuTUe ymMeHum (stretch
assignment): MpoekT unu 3agaHne, saBaemoe COTPYAHUKY OpraHn3aumm 1 npeBbillatoLlee npeaensl ero ume-
IOLLUXCA HA CErOAHSALUHUIA A€Hb 3HAHWIA, HAaBbIKOB U KOMMNETEHLWIA.

MpuMevyaHue — MogoGHbI NpoekT/3agaHne NobyxaaeT cOTpyAHUKa paboTaTb B HECTaHAAPTHLIX CUTYaLMAX
U CTUMYMNUPYET TEM CaMbiM ero oByYeHne 1 pasBuUTHe.
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3.14 o6yueHue (training): OpraHusauMoHHasa AesaTenbLHOCTb, HanpaBneHHan Ha OKasaHue NoMoLLY Co-
TPyAHUKaM opraHusauuu B AOCTMXKEHUU UMKU HEODXOAMMOTO YPOBHA 3HAHUW, HABbIKOB, KOMMETEHLUUN UMK
HOPM NOBEAEHUS C LENblO NOBbILEHUS NPOM3BOAUTENBHOCTU UX TPYAA.

3.15 ueHHOCTb (cOTpyAHUKA) (value): JOCTOMHCTBA M BO3MOXKHOCTU NtoAen, KOTOPbIMU OHM obnaaaior
Bnarogapsi CBOMUM YHMKamNbHbIM 3HAHUAIM, HaBbIKaM U CMOCOBHOCTAM.

MpumevyaHune — TepMUH «HEOTBEMMEMAS, BHYTPEHHAS LIEHHOCTbY COTPYAHUKA B JAHHOM [JOKYMEHTe BBefleH
Mo MPUHLKMY COTPYAHWUKOB KaK TaKOBbIX, @ He TOMBKO MO NMPUHOCKMMO UMK CBOE opraHu3auvu hMHaHCOBOW NpPUOLINK
(UK No ee feHEeXHOMY SKBUBANEHTY).

4 NupunBnayanbHoe obyyeHue n pasButue

4.1 Obwme nonoxeHusA

HecmoTpsi Ha TO YTO 0ByYeHUE ABNSAETCS €CTeCTBEHHbIM NPOLECCOM, NAN 00bIMHO He 00y4aloTcs Tak
3O PEKTUBHO, Kak Obln Obl AOMXKHbI UMM MOrnK. Ha cnocob oBy4eHns MOTyT BAMATL €r0 KOHTEKCT, NPUopu-
TETbI, BO3MOXHOCTU U AOCTYMHbIE Pecypchl. Pad pa3nuuHbiX UHAUBUAYamNbHbIX (PAKTOPOB MOXET CTUMYNUPO-
BaTb 0Oy4YeHue, a TaKXKe BNUATL HA ero pesynsrarthbl (CM. Tabnuuy 1 n pasgens: 4.2—4.4).

Ta6nunuya 1— OBydeHWe U pasBUTHE: KOHTEKCT, (DaKTOPbI CORENCTBUA U KOHEYHLIE pesynbTaTh

MHanBuayankeHeIi ypoBeHb OpraH13aLnoHHbIN YpoBeHb
KoHTekeT / - OnepatuBHele Lenu - MNpaBoBoii / HOpMaTUBHLIN
[MpuopuTeThl - domxHocTb B opraHnsanum - 3aBUCALLMIA OT oTpacnu
- KapbepHble ycTpemnexus - CoaparoLuit BO3MOXHOCTU AnsA 6usHeca
- NHavBuayanbHble npegnodTeHuns n notpebHo- | - MpobrneMebl HenpepbiBHOCTM BusHeca /ynpasne-
CTW B 0By4eHnn HUA puckamu
- CTpaTerndeckue NpMopuTETHI
PakTopel - Hanuuune BpemeHu - OpraHusaumoHHana W ynpasneH4yeckas nop-
cofeiicTBus - BoaMOXHOCTH, BO3HWKatOLLME NP COBMECTHOW | Aepxka oBy4eHnA U pa3BuTna
paboTe - Pecypcbl u meTogukm
- MnaHupoBaHue pabodero npouecca - KoHCTpyKTUBHBIE NpoLecckl ¢ 06paTHOR CBA3LIO
KoHeuHble - [oBbILLIEHHbI YPOBEHb HaBLIKOB - OpraHusaLuoHHas yCTo4YMBOCTb U NPUCNOCco6-
pesynesraThbl - 3HaHuA naemocTb
- CoOTBETCTBYOLME HOPMbI MOBEAEHUS - MoBblLWeHHasi NPOM3BOAUTENBHOCTL TPyAa
- MoBblLLEHHbIe BO3MOXHOCTH / cnocobHocTh - BoBneveHue TPYAOBOIO KOnJiekTuea
- [OTOBHOCTb K U3MEHEHUAM - Pa3Butne TanaHTtoB

4.2 KOHTEKCT 1 NpuopuUTeThI

4.2.1 O0wMme NoroXeHus

OO6LLas OTBETCTBEHHOCTb 32 00yUYeHUe U pasBUTME BO3MAaraeTca Ha opraHU3auuio U ee COTPYAHWUKOB, KOTO-
pble MOTYT NOCTOSIHHO YUMTbLCSA NS NMPOAOIDKEHNUA CBOETO pa3BuTus. HeoGxoauMoCTb B 00yUeHMM 0CO3HAETCA Kak
NOTPeBHOCTbL COTPYAHMKA OpraHu3aLmMm, UCXoaALLAa U3 He0BXoAUMOCTU BbINONMHEHUS TEKYLLMX 3aAa4, KOTopble ¢
HUM CBSI3aHbI UMK MY NMOPYYEHbI, C €0 POSIbIO B OPraHU3aLmMm 1 €ro KapbepPHbIMU YCTPEMIEHUSIMM.

4.2.2 daKkTopbl, CTUMYyNUpyOme odyyeHume

MuauBuayanbHoe oGyyeHme CTaHOBUTCA BaXKHbIM, KOrAa COTPYAHUKU OpraHu3aumu:

a) yyarcs genarb YTO-TO B NEPBbLINA pas;

0) pacLumMpsIOT LWMPOTY U rMyOUHY CBOMUX paHee NONyveHHbIX 3HAHUN;

B) NOHUMAIOT HEOOXOAMMOCTb AOCTUXKEHUS KOHKPETHOIO pe3yneLrara;

r) cTankuealotTcs ¢ npobnemamm nnn o6bekTaMmu, KOTopble He (DYHKLMOHUPYIOT OXXuaaeMbiM 00pasomMm, n

A1) 0CO3HAIOT HEOBXOAUMOCTb M3y4EeHUs1 HOBOTO METOAA BbINONMHEHUA Yero-nubo, uto Tpebyer ot coTpya-
HUKOB OpraHu3auuu M3MeHEeHUs CBOMX HaBbIKOB/METOAUK paboThl.

CornacoBaHue NpUOPUTETOB B 4acTu 0By4YeHUst U pas3BUTUS Y OTAENbHbLIX COTPYAHMKOB OpraHu3aumm
npeanonaraer NnpoBeAeHUe perynsipHoro camoaHanm3a (CaMmoOLIEHKMU) U OBLLEHUS C PYKOBOAUTENEM.

4.2.3 MnpgmBuayanbHble npeanoyYTeHUsA npyu ooyyeHuun

Kaxkabiih cCOTpyaHUMK opraHu3auum obnagaer coOCTBEHHLIMU NPEeANOYTEHUsIMUM U noaxoaamu K obyue-
HMIO, KOTOPbIE MOTYT 3aBUCETb OT €r0 OKPY>KeHUs1 (KOHTEKCTA), OAHAKO HE KaKAbli M3 HUX MOXKET OCO3HaBaTb
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CBOW npeanoyTeHus npu obyyeHuu. Mo 3Tol NpMUMHE BaXkHa NOMOLLbL OpraHM3aLuK B NOHUMaHWM Hanbonee
3PEKTUBHBIX NOAXOA0B K 0OYYEHUIO U aKTUBHOMY NPUHATMIO MEP NO CTUMYNMPOBAHUIO COTPYAHMKOB K pas-
BMTUIO CBOWX HABbLIKOB K 00y4eHuio. [pu aTOM AearenbHOCTb B 06nacTn 00yyeHusi u pasBuTuS 4OMKHA Npu-
HUMaTb BO BHUMAHUE U MO0 BO3MOXHOCTM YUUTLIBATb KOHKPETHLIE NOTPEOHOCTU COTPYAHUKA.

4.2.4 AHanu3 noTpedbHOCTN B 00yYeHUn

CuCTEeMHBIV NOAXOA K ONPEAEneHnIo NepcnekTuB 0byyeHus (k aHanusy notrpebHocTu B 06y4eHun) cesi-
3aH Kak ¢ 00y4aembIM, TaK U C €r0 MEHeIKePOM/PYKOBOAUTENEM U AOIHKEH NPUHUMATL BO BHUMaHUe 0COOeH-
HOCTW NIUYHOCTM COTPYAHMKA U OPraHn3auum, a Takke umeloLmecs y 06y4aemoro HaBblkM U 3HAHUA.

Mpu aHanu3e notpebHOCTU B 00yyeHun He0Bx0AMMO pacCMaTpPUBaThL CreayloLLmMe BONpoCh!:

a) Kakoe o6Gy4yeHne HeoOXoauMo U noyemy?

0) Kak MOXXHO opraHu3oBaTb M NpoBOAUTL 0ByuyeHue?

B) KakoBa CToMMOCTb 06y4eHuna?

r) Kakoe BnusHue okaxket obyueHue Ha AeSTenbHOCTL OpraHn3auum u ee coTpyaHuka?

EauHCTBEHHBIN cnoco® nNpaBumnbHOTO aHanu3a norpebHocTel B 00y4eHUN OTCYTCTBYET, OHAKO HIDKE-
creayloLme YeTbipe aTana MoryT 3anoXmTb OCHOBY Ansg peanu3auun 3¢ eKTMBHOIO npouecca obyyeHus:

1) YTouHeHue uenu (uenen) odyyeHus. Uto oOyyaembiit AOMKEH NOHUMATb WU UMETb BO3MOXHOCTb
BbIMOSHATL?

2) OnpeaeneHune CyLLECTBYIOLLETO YPOBHA CNOCOBHOCTEH 06y4aemoro.

MpumeyvyaHue 1 —VHpopmaLmio, OTHOCALLYIOCS K OLieHKe CNOCOBHOCTEN, MOXHO MoMnyYaTh UCXOAS U3:

a) pe3ynesraToB aTTecTaluu COTpyAHUKa;

6) TecToB UNK JpYrux NpoLesyp CaMOOLIEHKN;

)

B) pesyrbTaToB MHTEPBLIO UMK JUarnoroB Mexay obydaembiM U ero MEHEAXEPOM, PyKOBOAUTENEM K
r) nonyveHus obpaTHoli CBSI3U C 3aUHTEPECOBAHHLIMU CTOPOHAMMK.

3) OnpeaeneHve NPMOPUTETHOCTU 00yYEeHUA B 3aBUCUMOCTU OT aKTyaslbHOCTU, CPOYHOCTU U T. N.
4) OnpeaenexHne oNTUManbHOro cnocoba yaoBneTBOPEHNS BbIABNEHHBLIX NOTPEOHOCTEN.

Mpumevarune 2 —[Ona nonyvyeHus AONONHUTENbHON UHDOpMaLUK cM. 4.3.

4.2.5 lHguBuAayanbHble NFIaHbl 00Yy4YeHus

Mpu aHanu3e notTpebHOCTEN COTPYAHUKA OpraHu3aLuu B 06yyeHun HeobxoaMMo onNpeaensTb U OLEHU-
BaTb €ro paHee NonyyYeHHbIe 3HAHUSA, HaBbIKK, UMEIoLLeecs 0Opa3oBaHue, PyHKUMOHANbHbIE 06GA3aHHOCTU U
nobele npobensl Mexay CyLLECTBYIOLWMMU U MPOrHO3UPYEMbBIMU [JOIDKHOCTHBIMU 06s13aHHOCTAMU. CneayeT
TakkKe y4uTbIBaTh CTPEMIIEHUS COTPYAHMKA K KAPbEPHOMY POCTY AN BO3MOXHOIO BbINOSIHEHUS HOBBLIX POneW
B OyayLlem W co3gaHus NOTEHUMAanNbHLIX BLIrOA ANs OpraHn3auuu.

MHauBuayaneHblii NnaH oOy4eHnsa no3ponsieT 00yyaeMoMy M €ro MeHeIKepy CBA3bIBATbL UMEIOLLMECS
[IOCTOMHCTBA ¢ ByayLLyMm pesynbratamu, nosly4aeMbiMm 3a c4eT 0byyeHusi. EaAuHcTBEHHO npaBunbHas dop-
Ma MHAMBUAYANbLHOrO NnaHa o6y4yeHun Npu 3TOM OTCYTCTBYET, OAHAKO B @) — B) NPUBEAEHLI NPUMEPbI COOT-
BETCTBYIOLLMX SNIEMEHTOB AN MX BKNIOYEHUS B 9TOT NMaH.

a) PasmbliLUneHnsi OTHOCUTENBLHO paHee NONyYeHHOro OnbiTa:

1. YTO A yMEIO U B YEM A KOMNETEHTEH?

2. Yto 1 Mor 6bl yny4LmTb?

0) CyLuecTsyioLee COCTOsiHUuE:
. Kakue 3HaHuA, HaBblKM U HOPMbI MOBEAEHNA MHE HE0BX0AUMBI?
. KakoBbl uenu o6y4yeHust unu kakue ero pesynsrarbl OyayT npuemneMbiMn?
. Kakoe BpeMsa He06xoanMo ANns AOCTUXKEHUS HAMEYEHHbIX Lienen?
. Kakoii metog (MeToabl) 06y4eHus Hanbonee ahEKTUBHBI AN AOCTUXKEHUSA HAMEUYEHHBIX Lienen?
. Kakne pecypcbl (BpeMeHHble, (PUHAHCOBbLIE, 9KCNEPTHLIE U T. M.) MOTYT NOBLICUTH MOU BO3MOXHO-
CTU NO AOCTMXKEHUIO HAMEYEHHbIX Lienen?

6. Kakue ByayT aokasarenscrBa JOCTMXKEHUS (NOATBEPXKAEHME) MHOKO HAMEYEHHbIX Lenen?

B) AHanu3/0yayuiee COCTOsiHue:

1. Kakue anemeHTbl yuebHOro npouecca, KoTopble 1 ucnonb3oBan, obinu Hanbonee aphHeKTUBHLIMU
M NO KaKow npuumHe?
2. Kakoe panbHeiwee obyyeHne HeobxoauMO ANs 3aKpenneHust JOCTUTHYTOro?
3. YMeCTHO nn Tenepb AOCTUXXEHNE HOBbLIX MOCNEAYIOLLUX Lene 00ydyeHus (uenei HOBOro ypoBHS)?
4. Kakum 00pasoM s MOTy NOAENUTLCS TEM, YEMY 51 OOYUMIICS C APYIMMM COTPYAHUKAMM B KONINEKTUBE?
5. Y10 4 y3Han o metoze 00y4eHusi, KOTOpbIN Aan HaunyylmMe pesynesrarbl B npouecce moero obyye-
HUs1 (MOM NPEANOYTEHUSI NPU 00ydYeHUn)?

b WN -
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4.3 UHCTpYyMEeHTBI peanusauuu

CnocoBHOCTb kK 06y4YeHUI0 AOMKHA ObITb NPU3HAHA YacTbio NOBoN TPYA0BONW PYHKLMK (ponu) 1 npeano-
naraeT co3HaTernbHble YCUMUsi CO CTOPOHbLI OpraHn3aLun U ee COTPYAHUKOB NO BbIAENEHUIO BPEMEHU, pECyp-
COB (Hanpumep, MHPACTPYKTYpPbI) U N0 Nogaepxke npouecca obyyeHus, pesynsraThbl KOTOPOro Ha UHAWBUAY-
anbHOM YPOBHE, AOMKHbI 3aKPENMATLCA B NPOU3BOACTBEHHbIX yCroBusx. Cnocod, ¢ NOMOLLLIO KOTOPOro 3TH
YHKUMM (PONM) MOXHO pa3pabaTtbiBaTb U KOHKPETHO 3ajaBaTh, MOTYT HanpsiMylo OKasblBaTb CBOE BMUSHUE
Ha cTeneHb COOTBETCTBUS 3TOMN (hyHKLMM (ponu) TpeBoBaHMsAM, CTUMYNUPYIOLLMM 00y4eHne. Kpome Toro, npu-
3HaHME 3HaYUTENbHbLIX AOCTUXKEHUI MO pesynbraTtam oBy4eHus OTAEenNbHbIX COTPYAHMKOB (Byab TO 0byveHune
Ha paBo4em MecTe UM ¢ MOMOLLLIO KBanUUKaLMOHHbIX MPOrpaMmM) CTUMYNUPYET NPOAOIHKEHNE 0BYyYEeHUS.

PacnpocTpaHeHue 3HaHWil UM nNpuMeHeHne pesynsTaTtoB 00y4YeHUsi CTaHOBUTCA BakHOW npobnemon
ANs opraHu3auuit u ux CoTpyAHNKOB, koraa TpebyeTcs BbICTPO NPUMEHUTL pe3ynbTaThl 00y4YeHus U pa3BuBaThb
HOBbI€ HaBbIKU COTPYAHUKOB HEMOCPEACTBEHHO HA paboyem mecTe. BaxHo obneryuTb ONTUManbHLIA NOAXOA,
K 0By4eHuto, COOTBETCTBYIOLUMI aHanu3y notpebHocTel Kk 06yyeHuto. Meponpustua no 06y4eHUI0 40SKHbI
NPOBOAUTLCA B HAANEXalleM MECTe, a NoNMyvyeHHble B peaynbrTarbl 00yYeHUs 3HAHUA — NPUMEHATLCA Kak
MOXHO paHbLLE Ha NPaKTUKE.

HedopmanbsHas cpega, kKoTopasi CTPOUTCS Ha NMPUHLMNAax «noj pykoBOACTBOM 00y4aemMoroy, CTUMynu-
PYeT COTPYAHUKOB K pa3paboTke cBOeW COOCTBEHHOW MHAWBUAYANbLHOW NporpaMMbl 06yyeHus, k opmupoBa-
HUIO CETU CBSI3EN U B3aWMOOTHOLLEHMWI, U BbIMCKMBATb BO3ZMOKHOCTU 00yyeHUs y CneumanucroB HOCUTENEen
3HaHUIN NO UX COOCTBEHHOMY BbIOOPY, SIBNAETCA BaXXHbLIM hakTOPOM COAENCTBUS NpoLeccam obyyeHus u pas-
BUTWSA, Nepeaaqn 3HaHU U TLaTenbHOro 064yMbIBaHUSA.

TEeXHOMOrUM TaKKe ABMNAOTCA BAXHLIM (PAKTOPOM COAENCTBUS OOYYEHUIO U Pa3BUTUIO, UTPAIOLLUM Cy-
LLIECTBEHHYIO pOMb NpMu:

a) camoCTOATENbHOM OBy4YEeHUU C NMOMOLLBIO LM(PPOBLIX PECYPCOB (HAanpuMep, BUAEO- U OHNANH-AUC-
KYCCWIA U KypCOB), K KOTOPbIM MOXHO MOJly4atb 4OCTYN B Ntoboe BpeMs Npu HanM4um UHAUBUAYarnbHbIX 06CTO-
ATENbLCTB — Npu 00y4eHun B 06nacTu 3gpaBooxpaHeHns u 6esonacHocTu, n

0) camocTtosiTenbHOM 0By4yeHMKn, Npu KOTOPOM oByyaemble MOryT BbiOUpaTbh ydyeOHble marepuansl
B 3aBMCUMOCTN OT COOTBETCTBYIOLLNX OﬁCTOFITeﬂbCTB, MHTEpPECOB U NPUOPUTETOB NpU MHAUBUAYyanbHOM
o6yyeHun.

4.4 PesynberaTtbl MHOUBUAYANLHOIO O06y4YeHUsA

OGyueHue un pazBuTUe COTPYAHMKOB HA MHAUBUAYANbHOM YPOBHE MOXET NPWUBOAUTL K MOMYYEHUIO Cy-
LLIECTBEHHbLIX NMONOXMUTENbHLIX PE3YNLTATOB, B TOM YUCHE K:

a) NOBbILUEHMIO 3HAHWUI, YBEPEHHOCTU U BePbl B ceBs1, NpUOBPETEHMIO HOBbIX NPOPECCMOHANBHbIX HaBbI-
KOB U CMOCOOHOCTEN 00YYaIoLLMXCA, 8 TaKKe BHYTPEHHUX U BHELLUHWX KOMMer;

0) yBenu4eHno BOIMOXKHOCTEN ANS KOHKPETHOW paboyei ponu n hopmMUpoBaHULO Uaen no ganbHeliLe-
MY MOBbILLEHNIO 3NPEKTUBHOCTH;

B) MOSNIOXUTENbHOMY BMWAHUIO HA CaMOOLIEHKY W NMOBEAEHWEe COTPYAHUKOB OpraHu3auum, obecnedyeHuto
(Npy HEOBXOAMMOCTHM) UX NydLLE NOAFOTOBKM K CAMOCTOSITENbLHOI paboTe;

r) NOBbILLEHHOW CNOCOBHOCTM pearnpoBaTh Ha UBMEHEHMUSI U HEONpeEeNeHHOCTN Ha paboyeM MecTe;

A1) NOBbILUEHUIO MOTMBALUUK ANA PeLUeHUA HOBbIX 3a4a4 U UHHOBALWIA;

e) chopMansHomy 0ByueHuio u 06MeHy 3HaHusIMK Ha paBodyeM mecTte Ans NOBbILLEHNA 3PPEKTUBHOCTH
1 rmbkocTn paboTkl paboyero KOnnekTMBa u

X) NOATBEPXKAEHUIO MPUBEPIKEHHOCTM OpPraHM3aLumn K OLeHKEe COTPYAHUKOB U UX Bknaja B paboTy opra-
HM3auuu.

5 Metoabl 06yuyeHus u pa3BuTus

5.1 Metoabl 00y4YeHus u pa3BUTUA

B tabnuue 2 npueaeHbl NpuMmepbl 06LLMX METOA0B 00yYeHUs.

HecmoTpsa Ha CyLLECTBOBAHWE MHOXECTBA Pa3fMYHbIX METOAOB ODYYEHUS HU OAMH U3 HUX HE UMEET
NPEenMMyLLIeCTB OTHOCUTESNbHO ApyruX. Ha BbIGOp onTuManbHOro MeToaa (MeToa0B) 0GyYEHUSA MOTYT BNUATD:

a) HeobxoAMMble KOHEYHbIe pe3ynbTaTbl 00y4eHus;

0) npeaMer u3yyeHus u

B) KOHTEKCT 00y4YeHUs COTPYAHMKOB U OCTYNHOCTb PEeCypCoB.
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5.2 CmewaHHoe obyyeHue

YHuBepcanbHbIi, €4uHbIN ANt BCEX NOAX0A K OOYYEHMI0 MOXKHO CYUTATb HEYMECTHBLIM, TOrAa Kak cme-
waHHoe 00yueHue npeanonaraeT BO3MOXHOCTb MCMNOMb30BaHUSI HECKOMNbKUX METOA0B 00y4eHus1, npeaHasHa-
YEHHBIX NS BbINOMHEHUSI COOTBETCTBYIOLMX TPeboBaHUM, UTO AenaeT ero rubkuM U no3ponsioLMM NpoBO-
AUTb KOHTEKCTyanu3umpoBaHHoe obydyeHue B COOTBETCTBMM C AOMYCTUMbIMWU (PUHAHCOBbLIMU U BPEMEHHLIMU
3arparamu, a Takke TpeboBaHMAMM K MECTONOMOXEHUIO 00yYalOLLMXCA U 00y4aIoLLMX.

Mpumepbl cMeLLaHHOTO 06y4YeHns BKMOYAIOT B cebs:

a) obyyeHue u HaCTaBHUYECTBO NOZ PYKOBOACTBOM npenogasarenst unu

6) anekTpoHHOEe 00yyeHue u obyyeHne Ha pabouem mecTe, unum

B) UCMOMNb30BAHME Pa3NUYHbIX TEXHONOMUIN U y4eBHbIX MOCOOUIA.

Tabnunya 2 —lNpUMeHseMble Ha NpakTUKe METOAbI 0ByHeHUs

HaumeHoBaHue
meToja

OnucaHue MeToaa

Mpumepbl NpUMeHeHUs

HacTtaBHU4YecTBO M
KOYHMHI

HacTaBHMYECTBO M KOYYMHI — 3TO NepCcoHUU-
LMpoBaHHble MeToAbl, O{HOBPEMEHHO COMeTalo-
wue B cebe BLINONTHEHUE KOHKPETHON paboTbl U
obyueHue, xapaKTepu3yloLUecs BLICOKOW OYHK-
LMOHAsbLHOCTLIO U 3 dEKTUBHOCTLIO, BKNHOYAKOT
B cebsA ynpaBneHue coTpygHUKaMu opraHusauuu
npu BblpaboTke MU COBCTBEHHBIX peLLeHUi Ana
Npou3BOACTBEHHLIX NpobneM 1 3agav.
HacTaBHWM4YeCcTBO — 3TO OrpaHWU4eHHbIN NO Bpe-
MEHM MpOoLECcC, XapakTepusyloWnica UHANBK-
AyanbHbIM UMK KONMEKTUBHLIM PYKOBOACTBOM
6onee onbITHLIX COTPYAHUKOB Hag 6onee mono-
AbIMU COTPYAHUKAMU UMK UX rpynnamMn; Ucnonks-
3yeTcsl B KadecTBe NpodpecCcMoHanbHON noa-
roTOBKM W afantauyuum MOIofblIX COTPYAHWUKOB
B opraHu3zaumu. OHO MOXET OCYyLeCTBNATLCS
aKKpeAMTOBaHHLIMU NpenofaBaTenaMn (BHeLU-
HAMM UNKU BHYTPEHHUMW), @ TaKKe 4acTU4HO
BXOAUTH B 0653aHHOCTU LWTATHLIX SIMHEWHBIX
MEHEKEPOB UMM TEXHUYECKUX CNELManncTos.
KoyunHr — ato npodpeccuoHanbHas NoMoLlb
COTPYAHUKY B ONpefeneHn U AOCTUKEHUN ero
JINYHBLIX Uene.

HacTaBHWMYECTBO U KOYYUHT KaK MeToAbI foCTa-
TOYHO cxoxu. OfHaKO UMEETCA PAA OTANYNIA:
a) KOYYUHr, B OTIIMYUE OT HaCTaBHUYECTBA, Hy-
XeH Torfa, Korja KOMMNaHua UCNbITLIBAET «Kpu-
31C 3penocTuy;,

6) HacTaBHMYECTBO KaK UHCTPYMEHT NPUMEHs-
€TCA NULLbL B Nepuos, agantaLlun HOBbIX COTPYA-
HUKOB;

B) KOYYMHI MpaKTU4Yecku He MCNONb3yeTca AnS
HOBBIX COTPYAHUKOB, UM TpebyeTca BBeAeHNe B
AOIMKHOCTL

Kak wungmBugyaneHyto ¢opmy obyveHus Ha-
CTaBHUYECTBO YacTO WUCMONb3YIOT B KadecTBe
cpeficTBa NoAAepXKA Kakoro-nubo coTpyaHuka
opraHvW3aLuv Nnpu BO3NOXEHUN Ha Hero AOnos-
HUTeNbHLIX 06A3aHHOCTEN UNKU NpU onpegene-
HUN BO3MOXHOCTEW UX UCMONHEHUNA, UK BO3-
HUKHOBEHWUM Npobnem.

KoyuuHr (KOMaHAHLIA KOYYMHr) NoneseH B Tex
cny4asx, Korga Bonpochl Co34aHus KONSeKTUBa,
B3aUMOAENCTBUA U COTPYAHUYECTBA ABNAIOTCA
NPUOPUTETHBIMU ANA OpraHn3auun

dopmarnbHbIi Npo-
yecc obyyeHns

Obyuatouue unm obreryeHHsle npolecchl 06y-
YeHusi, NPOBOANMEBIE B Kraccax (pearibHbIX Unn
Ha OHnaiiH-kKypcax obyueHus) Ans peanusayuu
psga notpebHocTeid B 06y4eHUM, Hanpumep
AnNS HOBOTO COTPYAHWKa OpraHu3aLyWm, He3HaKo-
MO0 C NPeAMETOM, WNK ANs TeX COTPYAHMKOB,
KTO cTpajaeT OT CBOeW HeOCO3HaHHOW HeKOM-
NETEHTHOCTU (KTO He OCO3HAET OTCYTCTBUE 3Ha-
HuiA y cebs)

dopmManbHble obyvatowme MeponpuUATUA MoryT
oKasaTbCA NONe3HbIMU B TeX cnydvasx, Koraa
Heo6X0AMMO CTPYKTYpUPOBaHHO NepeaaBaTtb U
AennTbeA BaXKHbIMU 3HAHUAMU U MHOpMaLueit
MeXAy COTpyAHUKamMKu opraHusaunu (B cpaBHu-
TenbHo 6onbluoi rpynne). Yacto ymectHo obe-
cneynBatb COOTBETCTBME 3aKOHOAATENbCTBY
MMM HOPMaTUBHLIM TpeboBaHUAM.

®opmarnbHoe obyveHue TakKe MOXET Npefo-
CTaBnATb 06y4aeMbIM BO3MOXHOCTb COBEpLLIEH-
CTBOBaTb CBOM HaBblkuM B BesonacHoi cpefe u
cnocobcTBOBaTH UX 06CYXAEHUIO
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ponwv nuaepa

XaHWSl, ee KOHKPETHble MOBefeHUECKMe acneKThl
KonMpyeTcst APYrMMU COTPYAHUKaMI opraHusaLuy.
PoneBoe MofenupoBaHue SBASIETCA YacTblo He-
SIBHO MogpasyMeBaeMbiX AelicTBMA, KoTopble Mo-
3BONISAOT NIMAEpam JEnUTECS CBOUM OTBITOM W 3Ha-
HUAMYK. Ka4ecTBeHHas poneBast Moz eNb yKa3blBaeT
Ha Te opMbI MOBEAEHWS], KOTOPble CTUMYMMPYIOT
COTPYAHWVKOB OpraHn3aLyv yuuTeCs Apyr Y Apyra

HaumeHoBaHue
OnucaHne MeToaa MpuMepbl NpUMeHeHna
MeToga
MogenuposaHue PoneBas Mogenb CryXuT NpuMepoMm Ansi nogpa- | MogenupoBanve ponu nuaepa MNPUMEHUMO

NpakTUYeCckM BO BCEX CUTyaLMsiX, MOCKOMbKY
OHO SABMAETCA YacTbto UHGPACTPYKTYpbl COLy-
anbHoro oby4eHus B opraHusaynsix. OcosHaHve
COTPYAHMKaMM BIMSIHUS COGCTBEHHOIO NoBefe-
HUA Ha APYrMX COTPYAHUKOB SBMAETCA BaXHOW
npoGnemoii ANa pykoBoagUTENEN U MEHEAXKEPOB
opraHusayum

OBby4eHune Ha
paboyem mecTe/
6e3 oTpeiBa OT
npousBofCcTBa

Oby4eHne Ha paboyem mecTe/ 6e3 oTpbiBa OT
NpPou3BOACTBa BKMtovaeT B cebsi y4ebHble Me-
PONpUSTUS (HenpegHaMepeHHble U 3annaHupo-
BaHHbIE), pasnuyatoLLMecst No CBOEMY 3aMbICIy
W peanvaayuu.

B pamkax HopManeHoro paboyero npouecca
HeoBXOAMMO Ha MOCTOSIHHOW OCHOBE YAOBIET-
BOPSATE NOTPeBHOCTU B 06y4eHUn BCeX coTpya-
HMKOB (C MOMEHTa Ha4ana ux paboTbl B opra-
HU3aLUuK) U 3aKpennsTb 3@ HUMU KOHKPETHbIE
ponu, BMMoTb 4O MOMEHTa, KOorha 3annaHupo-
BaH yX04 COTPYAHMKA M3 OpraHvusauuu, Hanpu-
Mep MNpu ero BbIXO4e Ha NMEeHCUIo, peopraHusa-
LMW NN YBONbHEHNUM

HaHHas dopma obOyyeHWs Haubonee w4acTo
BCTPeYaeTCA BO MHOMMX OpraHus3auusx, u ee
cregyeT UCnonb3oBaTh A1 NoMyYeHUsa coTpya-
HUKaMU HOBLIX MpodeccuoHanbHbIX HaBbIKOB
npun nx paboTe ¢ 6onee ONbITHLIMA Komferamu.
ObyueHwve 6e3 oTpbiBa OT MPOU3BOACTBA TaKkKe
SIBNAETCA NOAXOAsiLeN ocHoBoW Ans obyde-
HUSI COTPYAHUKOB OpraHvsauuu npu peLleHuu
HOBbIX 3a4a4, KOTopbleé MOrYT BO3HWKaTb ANA
yfosrneTsopeHuss 6usHec-noTpebHocTe u/unu
FIMYHOCTHOrO POCTa COTPYAHUKOB.

MogobHas dopma 0bydeHus cosgaeT Takue
cneuynduyeckne ocobeHHocTU oBydeHus, Kak
CTaXMpoBKa, npodeccmoHansHoe obydeHue u
norny4yeHune ornpeaeneHHblX kKBanudukauun

ObyyeHue B
KonnekTMBax u ¢
NMOMOLLBIO CeTeN

OBy4yeHne B KoNnekTUBax U C NOMOLLIO ceTei
MOXET OCYLLUECTBMATLCA B TeX cryyasx, Koraa
OAHWM COTPYLHWKaM opraHW3aLuu peKoMeH-
JyeTcs y4uTbCA Yy ApYrX COTPYAHWKOB (He B
pamMKax WX MOBCEAHEBHON ponu), Hanpumep
nocpeacTBoM paboThl B NpogdheCCMoHanbHbIX
CeTAX, y4acTna B coobLyecTBax NPakTUKoOB, KOH-
TaKTOB C KNWeHTaMu/nocTaBLYUKamK, a Takke
Npu HaNnU4UM Apyrmx cobbITUA U BOIMOXHOCTEN,
KOTOpbl€ MOTYT NepuogUyecky BO3HUKATD.

Moao6Hble B3auMoaeitcTBUs MoOryT ObITb UHA MBU-
AyanbHbIMK, HO Takke MOryT OCYLLECTBAATLCA ©
MOMOLLbIO COLMANBHBIX CETEBLIX CEPBUCOB, TEXHO-
norn4ecknx PopyMoB MKk AUCKYCCUOHHBIX rpynn

O6yu4eHue, obycnosneHHoe coynanbHbIMK Npo-
LieccaMu, ABNAIOWUMUCA YacTblo NOBCeAHEB-
HoI paboTkl, NonesHo Torga, korga rpynnbl co-
TPYAHWUKOB (KaK BHYTPU OpraHusaLuu, Tak U BHe
ee) uMetoT obLyme UHTEpECHI.

3Tn npoueccel No3BonslT cneyuanucrtaMm 6o-
nee Hu3Koi kBanudukauuu nony4are Npeumy-
WecTBa OT UCNONb30BaHMS 3HAHWI U HaBbLIKOB
6onee ONbITHLIX COTPYAHUKOB, YTO OCOBEHHO
NONE3HO NPWU HaNMYMKU BaXXHbIX HEABHbLIX 3Ha-
HWWA, He NPONUCaHHBIX B PYKOBOACTBAX MIM Npo-
ueaypax

MeHTopcTBO

MeHTOpPCTBO OTNMYaeTcs OT HacTaBHUYeCTBa
TeM, 4To no3ponsieT obydaeMbIM UCNONBL30BAaTL
nNpoheCccnoHanbHbIE 3HaHUA, NPaKTUYeCcKne Ha-
BbIKW W ONbIT CBOErO HacTaBHUKa B kKa4ecTae 06-
pasuya ANA NoApaxaHwusl, oTpaxas WX B CBOEM
Cco6CTBEHHOM OMbITE W PELLEHUSX.

MeHTOpPCTBO MO3BONSAET PacnpoCTpaHsATb U
COXPaHATb 3HAHMS/OMbIT, MONy4YeHHble B aHa-
nornYHbIX obnactsax unu cdepax. Mpu sToM
MEHTOp BbICTYNAeT B Ka4ecTBe ONbITHOMO «Cny-
LaTens», KOTOPbI MOXET AaBaTb COBETHI U pe-
KOMeHAaLuun no BonpocaM, CBA3AHHLIM C Npo-
checcmoHanbHoM AeATENbHOCTBIO.

Mpouecc MeHTopcTBa NO3BONAET 06MeHMBaTL-
€S 3HAHMAMU W HaBblKaMK C LieNbio Y40BNeTBO-
peHUsA Wnpokoro kpyra notpe6GHocTei B 0by4e-
HWUU COTPYAHWKOB OpraHU3aLym, He3aBUcUMo oT
UX BO3pacTa Unu cTaxa ux paboTel B opraHusa-
uuu (Hanpumep, Npu paspaboTke HOBbIX TEXHO-
NOTUYECKNX HaBLIKOB), MPUYEM MEHTOPLI MOTYT
6bITb Aaxe Mornoxe obyyaemoro

MeHTOpCTBO 4acTo WUCMONb3YT ANA NOMOLLU
HauMeHee ONbITHBIM COTPYAHUKAM OpraHusa-
UuM AN NONyYeHUs BLIrOALI OT UCNONBb30BaHNUA
COBETOB U pekOMeHAauuit oT MeHTopa B Npo-
Liecce NpoABUNKEHUA COTPYAHUKOB NO cnyxbe.
Ero Takke uenecoobpasHo wucnonb3oBaTb B
KayecTBe CpeAcTBa, NOMOralwWero uneHam
rpynnbl  COTPYAHWUKOB (KOTOpble npepcTasne-
Hbl B MEHbLUEM KONMMYEeCTBE, B OnNpeaeneHHbIX
PONAX WNW Ha PasnUYHbLIX YPOBHAX OpraHusa-
LUun) onpeaenaTb NyTU pasBUTUSA couUarnbHbIX
U OpraHW3aLUWOHHBIX CEeTel, HaBblkoB, cnocob-
HOCTel 1 HOpPM NoBeAEHURA, KOTOopble Heobxoau-
Mbl UM ANA AOCTUXEHUSA CBOWUX NOTEHLUANbHBIX
BO3MOXHOCTEN
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CUCTEMbI BXOA-
Horo o6y4eHus

(MHCTpyKTaxa) n
B3aMMONOMOLLM

TPYAHUKOB C MX pOMsiMMA STOT Mpolecc SBns-
€TCcA BaXHbIM 3/1IeMEHTOM O3HAKOMIIEHUs1 CO-
TPYAHWKOB OpraHu3auuu ¢ BO3MOXHOCTSMU UX
agonycka K o6yveHuio u passutuio. Bce HoBble
COTPYAHUKW OpraHv3aLuu nory4aroT Beirogy ot
NpoLeccoB, MOMOTatoLLUX UM B OOyYEeHUN U WH-
Terpauumn B opraHusaumio

HaumeHoBaHue
OnucaHue MeToga Mpumepbl NpUMeHeHNUA
meToga
CTaxupoBKa, MomMuUMO BBEAleHMS B OpraHM3aLuio HOBLIX co- | XoTsl dpopmarnbHble NpoUecchl BBoAa COTPYAHM-

KOB B OpraHu3aLyto MOryT NpoTekaTb B TeYeHue
KOPOTKOro NMpOMexyTKa BpeMeHH, NpoLecchl Ux
coumanusaumm u ukterpauun Gyayt TpeGosatb
Gonee MNPOAOIMKUTENLHOTO BPeMEHU Ha Mpo-
TekaHue opManbHLIX U HedopManbHbLIX Npo-
Leccos

PednekcusHoe
obyueHune

PednektuBHoe ob6yyeHue ocyllecTBnseTcs B
Tex criyyasix, korga coTpyaHUKam opraHusauuu
npeanaraeTca «OTCTYNMUTL» WU MpoaHanu3npo-
BaTb MX ONbIT 06y4yeHns, NpMHUMasA BO BHUMa-
HWe TO, YTO OHW WU3y4Yaru U Kak OHWU Brocnes-
CTBWM CMOTYT NOBLICUTL KA4eCTBO CBOMX paboT.
3TOT Npouecc MOXET ObITb aKTUBMPOBaH NyTeM
camoaHarnusa, 3KcnepTHoOW/KonnernansHom
OLEeHKK, a Taloke CTUMYNIUPOBAHUA JIMYHOCTHOTO
pocTta

PednekcuBHoe o6y4eHne pegko ocyliecT-
BNSieTCA W30MIUPOBaHHO, MOSTOMY €ro MOXHO
CTUMYNUpOBaTb Kak (PYHKUWIO OpraHW3auWoH-
HOW CUCTEMBI, HanpuUMep, B KadecTBe OLEeHKU
3P (PeKTUBHOCTU OCHOBHOW AEATEeNbHOCTU Op-
raHu3zauyun. Kpome Toro, pednekcusHoe oby-
YeHUe MOXeT cTaTb uYacTbio opManbHOW/
HedopManbHON [eATENbHOCTU NO obyyeHuto,
nockonbKy obyvaemble MOryT OTCTauBaTb CBOU
Nno3uLumn 1 onpeaensTh, YTO OHU YXXEe U3y4nnu 1
YTO UM eLLe NPeACTOUT usy4atb. PedrekcusHoe
obyyeHue Taloke MoxeT GblTb YacThio NpoLecca
aHanuaa HakonNeHHOro onbiTa NPU 0CTUKEHUN
KOHKPETHBIX BEX NPU peanusauun npoekTa

3afjaHue «3a npe-
Jenammy» TekyLux
BO3MOXHOCTEN

3a,anI/Iﬂ «3a npepenamMmu» TeKyLUX BO3MOX-
HOCTeil fatoT xopolune pesynsratbl obydeHus
COTpyAHUKa Ha pa60qu MecTe U obecneunBsa-
HOT BO3MOXHOCTb npeaoctaBneHna COTpyaHUKY
TaKoro NpoekTa WM 3afavun, KotTopble BLIXOAAT
3a npeaensl CyWecTBYIOWMX Y HErO Ha Ceroa-
HALWHWA AeHb 3HaHWW, KOMNeTeHUUHW unu npo-
dheccuoHanbHbIX HaBLIKOB

HaHHblit Bug 06yyveHns ocobeHHo noneseH Ans
YA0BNETBOPEHNA NOTPEBHOCTEN COTPYAHUKOB,
KOTOpble CBA3aHbl C UX CTPEMAEHUAMU K Mpo-
ABWXEHUIO No cnyx6e. CooTBeTCTBYIOWMIA TUN
3agaHunit MOXeT GbITb aH coTpyAHUKY, BepyLe-
My Ha cebsi JononHUTENbHYI0 OTBETCTBEHHOCTL
B Mnpefienax CBOeil MoBCEAHEBHOW AEeATENbHO-
CTU UIK y4acTBylOLLEMY B «0bMeHe» 06a3aHHo-
CTSIMU C APYrMMU COTPYAHWUKamu, paGoTatowm-
MW Ha TOM e YPOBHE.

Hanpaensiemble 3agaHusi ¢ COOTBETCTBYlOLWEN
NoAAEPXKKOA MOryT oKasaTbCA NOAXOASALMMU
B Tex crny4yasx, Korja COTPyAHWKY npeaocTas-
NsAeTcsl BO3MOXHOCTb B35iTb Ha cebsa 3apaqy,
pelleHne KOTOpoi 0ObIMHO cBs3aHO ¢ Gonee
BbICOKOIA [JOMKHOCTHH0

Ob6y4eHue, BO3-
MOXHOCTM KOTOpPO-
ro paclumpeHsl 3a
CYeT MCnonbL30Ba-
HUSA TEXHUYECKNUX
cpeacTs

OBy4eHune, BO3MOXHOCTU KOTOPOro pacLUMpeHbI
3@ CYeT MCMonb30BaHUS TEXHUYECKUX CPenCcTB
(TEL) npegnonaraeT ucnons3oBaHue UHGopma-
LIMOHHO-KOMMYHUKALMOHHBIX TEXHOMOrUIA.

MpumevyaHue — [na ob6o3HaydeHUa no-
fo6Horo Metoaa obydeHuss MoryT ObiTb UC-
nonb3oBaHel W ApPYyrie TEpMWHbI, Hanpumep
«3reKTpoHHoe OBy4eHWe» UNMU «oHNaiH-oby-
YeHue», BKMoHaoLwue B cebs obydeHne Yepes
NHTEpHeT Mnn ¢ NoMoLLbo Tene-, BUAEO- UNn
ayauokoHdpepeHUunii. TEL-obyyeHne MoxeT
npoBoguTLCA Ha pabodyeM MecTe U B pabodee
BPEMSI, OfHaKO MCMOMb3yemast TEXHONOMS Tak-
Xe MoxeT obecne4mnsatb U Gonbluyto TMOKOCTb
B OMNpepenieHUW MecTa U CKOpocTU obydenus,
n Bonblune BOSMOXHOCTU MO MHTEPaKTUBHOMY
B3aumogencTBUIO (B pamKkax npouecca obyqe-
HURA) Yepes hopyMbl, Groru, SNeKTPOHHYH NoY-
TY W AUCKYCCUOHHBIE KIyObl

TEL-06y4eHne nopgxoguT ANA opraHu3auuii,
KoTopble MOTYT cTankuBaTbCcA ¢ npobnemoit
HeJOoCTaTOMHOCTU PEeCypcoB, HO HyXgarTca B
obMeHe nepefoBbIM ONbITOM. OBBIYHO STOT BUA
0oby4eHns MCronb3ylT KaKk 4YacTb MpoLEeccoB
rpuema B OpraHu3aLuio HOBbIX COTPYAHMKOB, C
cobrogeHneM BCex FOpUANHECKUX U HOpMaTUB-
HbIX TpeboBaHMii kK oxpaHe 340poBbs, Gezonac-
HOCTW, TUrMeHe 1 3alyuTe faHHbIX, a TakKe Kak
3 PEKTUBHEIA NMOAXOA K YAOBMNETBOPEHUIO NO-
TpeGHOCTEel COTPYAHWUKOB B OBY4YeHUM, CBA3AH-
HblIX ¢ paspaboTkoi MpoaYyKUMUM, MOBbILIEHWEM
MHOPMUPOBAHHOCTU U pas3BUTMEM 6a3oBbix
HaBbIKOB
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6 O6yueHue n pasBuTHE Ha YPOBHE OpraHu3auum

6.1 O6wue nonoxeHus

OpraHunsauumu MOryT nogaepxusarb 00ydyeHue U paspuTue CBOMX COTPYAHMKOB NO Pa3HbIM NPUYUHAM,
B TOM 4YMCIe U3-3a BbIroa, nosnyvyaembix bnarogaps npocgeCccuoHanbLHOMy POCTy COTPYAHWUKOB OpraHu3auuu,
BOBJIEYEHUIO COTPYAHUKOB B paboTy, NOBbILLEHUIO 3(PheKTUBHOCTM paboThl OpraHu3auumn, CoaencTeuio ad-
(PeKTUBHOM KONNMEKTUBHOW paboTe, COBMECTHOMY 00Yy4YE€HUIO COTPYAHUKOB U PACNPOCTPAHEHNIO 3HAHWIA.

MockonbKy 06yyeHne MOXET NPOBOAUTLCS B TEYEHUE BCEro paboyero AHA, a He TONMbKO HA 3aHATUAX B
Kraccax, Ba&XXHO NPMHUMAaTb BO BHUMaHWE PasnuyHble (hakTopbl, KOTOPbIE MOTYT BAUATL HA KOHEYHBINR ycnex
obyyeHus1, B TOM Uucne:

a) OpraHn3aLMOHHbIN KOHTEKCT;

6) cbakTopbl coaencTBusi 0Oy4EHUIO BHYTPU OpraHm3auuu u

B) BO3MOXHOCTU 0OyYEHUS, KOTOpbIE MOTYT pa3pabarbiBaTbCA B MPOU3BOACTBEHHbIX CUCTEMAX.

6.2 OpraHu3auMOHHbIN KOHTEKCT U NPUOPUTETDI

MNoaxoa opraHusaumm K 00y4eHUI0 3aBUCUT OT BUA OB SKOHOMUYECKON AEATENbHOCTU U KOHKPETHOW OT-
pacnu NpPOMBbILLIIEHHOCTU, B KOTOPbIX OHA (PYHKLMOHUPYET, U OT YCTAHOBIIEHHbIX LieNen U cTpaTerui opraHu-
3auuu. Kpome TOro, npaBoBasi U HOPMaTUBHAsA CpeAa OpraHU3aLMu MOryT BMUATH HA NPOLECCHl 00yyeHus/
NoAroTOBKM, KOTOPbIE OHA MPUMEHSIET.

6.3 PakTopbl coaencTBUA U 6apbepbl

CosgaHune noaxoasLuen MHpacTpykTypbl Ana obyvyeHna u npeaocTaBneHne BpemMeHu Ha 06gymbiBaHue
Ha MHAMBMAYaNbHOM W FPYNNOBOM YPOBHSIX B OpPraHM3auuu sIBNSOTCS BaXXHbIMKU (Dakropamu coaeicCTBuS.
Co3gaHue npakTM4eckn NnpuMeHuMon obparHoi cBssun (hopmanbHON unu HechopmanbHON) Mexay obyuato-
LMMKcs 1 opraHusatopamm obnerdyaer obyyeHue, okasbiBaeT CUINbHOE BNMUsSIHWE KaK HA ero 3((EKTUBHOCTD,
Tak U Ha BO3MOXHOCTb NOCNeayoLIero obyyeHus.

Ha o6yyeHue n pa3Butue Ha OPraHM3aLUuoOHHOM YPOBHE CYLLIECTBEHHO BIUSIET OTHOLLEHUE U NOBEAEHUE
MEHeXepPOB 1 COTPYAHMKOB OpraHusaumu, 06naaatowux NoSIHOMOUYNAMM NO NPUHATHIO PELUEHUM HA BBICOKOM
YPOBHE, MOCKOMNbKY OHW PEeLuatoT, kak COTPYAHUKMU AOSMKHbI TpaTUTL cBOe pabovee Bpems, U JAIOT BO3MOX-
HOCTb AonyckaTb k 0By4eHuto, NpepbiBaTh €0 UMW NPUMEHATb NONYYEHHbIE Pe3ynbTaThl.

6.4 BO3MOXHOCTH 06yy4eHus

6.4.1 ®opmMbI OOyYeHUA

YacTo HEKOTOPbIE OpraHM3aLum U ee COTPYAHNKW CTPAAAIOT OT T. H. KOMMNJIEKCa «NPUCYTCTBUS B LLKONEY,
T. €. OT naemn o0 TOM, YTO 06yYeHne MOXET NPOUCXOAUTL TONBbKO B OhuUManbHOM, OPUEHTUPOBAHHOM Ha Npu-
CYTCTBME B Knacce npenoaasarens, ofHaKko o6y4yeHne MOXeEeT OCYLLECTBAATLCA U C MOMOLLBIO psaa Apyrmx
noaxoaos (Cm. Tabnuuy 2), B TOM umncne:

a) hopmanbHoro obyveHus, HanpuMmep 06y4eHUss COTPYAHUKOB NOA PYKOBOACTBOM NpenoaaBartens;

6) coBMeCTHOro 06y4eHusi COTPyAHMKOB ApPYr y Apyra B npouecce pabotbl. Mpu 3ToM YacTto He obpalua-
€TCA BHMMaHWe Ha TO, 4YTO nogobHoe oby4eHue (a Takke npoucxoasiiee obcyxaeHne u 06MeH peLleHUsIMm
npobnem, KOTopbleé MOryT BO3HMKATb B npouecce paboTbl) ABNAETCA HEOLEHUMOW YacCTbiO COBMECTHOrO 00y-
YeHus, u

B) o0y4yeHue ¢ UCnonb3oBaHueM COBCTBEHHOTO OMbITA, U3BMEKAEMbIX U3 aHAnu3a Nony4eHHOro onbiTa
4yacTo okasbiBaeTcs Haubonee apchekTUBHBIM, 0COOEHHO KOraa paboTa opraHuM3auun UAET He Tak, KaK OXu-
[anock, U CTaBUTCA BONPOC O AanbHenweM ee 3dekTBHOM pyHKUMOHMpoBaHun. MogobHoe obyyeHune
MOXET OCyLLIECTBNATLCA 6e3 popManbHOro NNAHMPOBAHUA U CUCTEM NOCPEACTBOM HA3HAYEHUA 3afaHUin Ha
pa3suTue HaBblkOB. PaboTbl B pamMKax KOHKPETHLIX MPOEKTOB MSM B HECTaHAAPTHOM pexuimMe paboTbl Takke
MOTYT AaBaTb L€HHbIE BO3MOXHOCTM AN 06y4YeHus.

Mpu paccMoTpeHum Toro, kakum 06pasoM opraHu3aLusa MOXET NoAAEPXMBATL NPOLECC 0By4EeHNS CBOUX
COTPYAHUKOB, MOXET 0Ka3aTbCsl NONE3HbIM PELUEHNE CneayoWwmnx BONPOCoB:

1) Mae B HacTosiLEee BpeMsl NpOBOAUTCA 00y4YeHue — B peasibHOM N BUPTYanbHOM NPOCTPaHCTBE?

2) Kakue cywiectByloT MeToabl (HanpuMep, METOA NOCAENPOEKTHOW OUEHKW) ANA AanbHEnLWwero noebi-
LWeHUn kayecTsa obyyeHnsa?

3) Kakue cyLLeCTBYIOT pecypChbl OpraHu3auum Ans NnoaAepPXKN OTAENbHbIX COTPYAHUKOB B 0Oy4eHUn?

4) Kak koprnopaTuBHas KynsTypa nogaepxusaet oby4yeHue B KONNekTuBax?
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5) B KaKkoii cteneHu oTaenbHble COTPYAHUKM OpraHusaummn u pabodne rpynnbl NONy4aroT BO3MOXHOCTb
npepsiBatb 06y4YeHe M NOABOAUTL €70 UTOTU UM OLIEHNBATb NMPOMEXXYTOYHbIE/KOHEYHbIE Pe3ynbTaThl C TOYKN
3pEeHUsi MPUMEHEHMS Ha NPaKkTUKe?

6.4.2 daKTopbl, CTUMYNMPYHOLUE OPraHU3aLUio K 00y4YeHU0 CBOUX COTPYAHUKOB

Kak y>xe ykasbiBanocb B pasfene 4, COTPyAHUKM OpraHu3aummn MoryT no pasHbiM npuydnuHaM NpoXoauTb
obyyeHue Ha paboyem mecTe U Npu CBOEN NoBCeAHEBHON paboTe Ans TOro, YTobbl:

a) BbIMOMHATb HOBbIE 3a4a4M;

6) pacLMpPUTL LUMPOTY W FNYOUHY Y)Ke UMEIOLLUXCS 3HAHWI;

B) NPUMEHATL TE€ 3HAHUS, KOTOPbIE ObINK NONyYeHbl NpU 00YYEHUM HA NPAKTUKE;

r) pewars npobnemsbl u

) aganTupoBaTbCA K HOBbIM NpoBnemMam/m3amMeHeHnsAM B OpraHu3auumn Unu B NIMYHON XU3HM.

YuutbiBasa ykasaHHble PaKToOpbl CTUMYNMPOBaHMS OOy4eHusi, CyLLeCTBYET MONe3Hblin cnocod, ¢ no-
MOLLbIO KOTOPOrO OTAEMNbLHLIE COTPYAHUKW OpraHu3auum M UxX PpykoBOAMTENW MOryT onpefensTts Haubonee
3(pdeKkTUBHbIE pPecypChbl U NOAXOAbl K PELLUEHUIO KOHKPETHOW MPOU3BOACTBEHHOW npobnembl. dopmanbHas
paboTa B knaccax xopoLuo (yHKLMOHUPYET NPU M3yYEeHUN HOBbIX NPEAMETOB U YBENIMYEHUN LWIMPOTLI/INy6u-
Hbl 0By4eHus. Tem He MeHee NPUMEHEHUE WU NePeHOC HaBbIKOB, OByYeHUe AN PeLUeHNs] KOHKPETHbIX Npo-
onewm, a Takke obydyeHne ansa BHECEHUA Kakux-nmbo nameHeHuni 6onee uenecoodpasHo OCYLUECTBAATL NyTEM
00y4yeHus Ha paboyem MecTe U B KOJIIEKTUBE.

AHanu3 notpebHOCTEN B 00y4YE€HUM HA OpraHU3auuOHHOM YPOBHE OXBATLIBAET Lienbli psg BONPOCOB,
B TOM YuCre:

1) 3aueM HeoBx0aMMO 0By4YEHUE M KaKOBbI €10 XXenaemble pe3ynbraTbl?

2) KT0 13 COTpyAHMKOB OpraHm3auun Hy>xaaeTcs B 00ydeHnn?

3) Kro B opraHusauuu u 3a ee npegenamu obnagaer Heo6xoanMbIMU 3HAHUAMU, NPOPECCUOHANBbHBIMU
HaBblKaMW N HOpMaMK NOBEAEHNA U Ny4Lle BCeX JeNnUTCA 3KCNepTHbIMU 3HAHUAMU B onpe,qeneHHoﬁ obnactu?

4) Kakune npobnembl ¢ pecypcamMm BO3HUKAIOT U3-3a NOTpeOHOCTHU B 0OyueHun?

5) Kakyto nogaep»ky HeobxoaMmMo okasbiBaTk COTPYAHMKAM opraHu3auuu, Yytobbl caenarb ux obydeHue
MakcumarnbHO aEKTUBHLIM?

6.5 Pe3ynbrarbl 00Y4Y€HUA HA OPraHM3aLUOHHOM YPOBHE

Mpu AOCTUXKEHMU BbICOKOTO YPOBHSI 06Yy4€HUsi, NOMUMO MOBbLILLEHWUS MHAMBUAYANbHBIX NOKa3aTenen co-
TPYAHUKOB OpraHu3auuu, 4acTto OHU MOTYT OKa3bIBaTb MONOXUTENLHbLIE BO3AEWCTBUSA HA AEATENLHOCTL Opra-
HM3auuu B LIENOoM, a8 UMEHHO Ha:

a) NoBbILLEHNE YPOBHE BOBNEYEHUA TPYAOBOIO KOMNEKTNBA;

6) NoBbILLEHWE YCTOWYMBOCTU paboThbl OpraHu3aLmMn U ee aganTupyemocTy;

B) pa3sBuTHE TanaHTOB COTPYAHUKOB U

r) NOBbLILLEHWE BO3MOXHOCTEN OpraHn3auum.

MpoBoanmMoe oByyeHne n pasBuTUE Ha OpraHM3aunuoHHOM YPOBHE Takke MoryT obecneymBarb BCECTO-
POHHWIA MOAXO0Z K BbISIBIIEHUIO U Pa3BUTUIO TANaHTOB COTPYAHUKOB BCEX NOAPA3AEneHuid, UTO MOXKET NPUBO-
AWTb K 3KOHOMWM 3aTpaT, CBS3aHHbIX C HAGOPOM HOBOIO NMepcoHana.

7 Ponu n 06s13aHHOCTU Npu 06YYE€HUU U pa3BUTUU

7.1 Ponu n 06a3aHHOCTHN

3a appekTuBHOE 0OYyYeHMe 1 pasBUTUE OTBETCTBEHHOCTb HECET opraHu3auus B Uernom, obyyaemble,
NUHENHbIE MEHEKEPLI U NOCTABLUUKK YCryr N0 06y4YeHnto u 06MeHy onbIToM, paboTaioLue B NapTHEPCTBE.

7.2 OpraHusauus

OpraHuzauusi, npuBepXKeHHasi NpuHuMnam 3hMeKTUBHOro o6yyeHust u passutusi (obyyatowasics opra-
HU3auusa):

a) onpeaenserT HanpaeneHus, rae obyyeHue u passuTue Hambonee akTyanbHbl AN NOBbILLEHUS 9 dek-
TMBHOCTU paboTbl CBOEN opraHm3aumm 1 B kakux Gn3Hec-0bnacrax MOXHO B HauborbLUEeN CTeneHn nony4yarb
BbIroAbl OT 0BY4YeHUs u pa3BuTHS;

6) o6ecneynBaeT HEOOXOAMMbIMU pPECYPCaMiU U METOAUKAMU ANS NOAAEPXaHUA MeponpusaTUin no oby-
YEHMUIO;

B) CTUMYNUPYET MEHEIXEPOB BbICLLErO 3BEHa B MoaAepXaHWu MOCTOSAHHOW NOTPEOHOCTU COTPYAHU-
KOB OpraHusauum B 00y4eHmm ¢ Lenbio NoBbiLeHUs 3PEKTUBHOCTU nx paboTel, 06ecneymBaeT MEHEKEPOB
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BCEM HEOOXOAUMbIM ANA NOAAEPXKKM COTPYAHUKOB OpraHm3aummn npu ux o6y4eHuu, BKnoYas npeaocTasneHue
ahheKTUBHON 0BpaTHOI CBA3MY;

r) NPeaocTaBfsieT COTPYAHMKAM OpraHM3aummu 3HaHUA W HaBblkM, HEOBXOAWMbIE UM ANS BbINOSIHEHUA
CBOUX (DYHKLMI U yAOBNETBOPEHUSI NPABOBLIX U HOPMAaTUBHbLIX TPeOOBaHMUIA;

[l) NpenocTaBsAeT, Koraa 9T0 BO3MOXHO, pa3Ho0bpa3sHble BO3MOXHOCTM 4111 0By4YeHus;

e) obecneynBaeT BO3IMOXHOCTL NPOXOXAEHUA 0OyUeHMs BCEX COTPYAHUKOB OpraHu3auum Bceraa, korga
3TO BO3MOXHO;

) OLIEHMBAET OXXMAaHMS OT 00y4atoLLMX MEPONPUATUIA C y4acTueM 0By4aeMbiX 1 MEHEAXKEPOB;

3) noowpsieT 06MEH 3HaHWAMU B OPraHW3aLmu;

1) rapaHTUpyeT, 4YTo BCe hopmarnbHbie Buabl 00yveHus byayT NnpoBOAUTLCA KOMNETEHTHLIMKU Npenoaa-
Batensamu (paboTarowmmMm B OpraHM3aumm unm BHe ee);

K) onpeaenseT Haunbonee noaxoasLume n yaobHble cnocobbl cbopa 40KasaTenberTs 0 CUSbHBIX M Cnabdbix
CTOPOHAaxX BaXXHbIX MEPONPUATUMIF MO 0BYYEHUIO U pa3BUTUIO, X aaanTauun U COBEpLUEHCTBOBaHUA (Bceraa,
Korga 910 BO3MOXHO) M

1) CBOEBPEMEHHO 1 B ya06HOI chopme coobLiaeT BCeM yHacTHUKaM npouecca 06yueHnsi uHopMaLuio
0 pesynbratax 06y4yeHus: ¢ COOTBETCTBYIOLMM NOATBEPKAEHUEM PE3ynbTaToB.

7.3 JluHeliHbIN MeHeKep

JInHeliHbIN MeHeakep, NoAAEPKMBAIOLLMI TEHAEHUMM, CBSI3AHHbIE C 00y4EeHUeM U Pa3BUTUEM, JOTDKEH:

a) y4uTbIBaTb NOTPEBHOCTU COTPYAHUKOB OpraHu3auuu B 00ydeHun u passutum (kak bopMmansHOM, Tak
U HedbopMansHOM) NPy NIAaHUPOBAHUU OCHOBHOM AEATENLHOCTU OpraHW3auun W NpuBrekarb BCe 3auHTepe-
COBaHHbIE CTOPOHbI ANS OLIEHKU BUSAHUA 00y4EHUs U PasBUTUSA MO UX OKOHYAHWUMY;

6) obecneunBaTb NOAAEPXKY PONEBLIX MOAENE ANst MEPONPUSATMIA N0 0BYYEHUIO, a TaKKe NPOLECCoB
pa3BUTUS BCEX COTPYAHUKOB OpraHM3auuu,

B) ONpeaensiTb COOCTBEHHbIE NOTPEOHOCTU B 00y4EHUM M OLIEHUBATL PE3ynbTarbl 00Yy4YEeHUs U Pa3BUTHS;

r) o6cykgatb € YneHaMu KOnnekTuBa ux noTpebHOCTH B 06yYeHnn n 0COBEHHOCTU NPUMEHEHUS PE3ynb-
TaToB MX 0BYYEHUsA Ha NPaKTUKE;

[l) ONpeaensiTe YPOBEHb FOTOBHOCTU K M3MEHEHUSIM ANS OTAENbHbLIX COTPYAHMKOB OPraHu3aLmm u roto-
BUTb UX K NOCIIeAYoLEMY KapbePHOMY POCTY;

€) co3gasaTbh BO3MOXXHOCTU YneHaM KOSNeKTMBa AN peanusauun Ha NpakTuke BHOBb NPUOGPETEHHbIX
HaBbIKOB;

) MOOLUPATL YNEHOB KOSIEKTUBA K OGMEHY ONbITOM C APYIMMUW €70 YfleHaMU U YCTPaHATL Kak MOXHO
GonbLlLie NPENATCTBUI K 0B6YYEHUIO U NPUMEHEHUIO €10 PE3YNLTaTOB U

3) KOHTPONUPOBATL 0XKMAAHUS YNEHOB KONMMEKTUBA OTHOCUTENbHO UX NOAAEPXKKU/MOMOLLM B OBy4EHUM
CO CTOPOHbI OpraHW3auuu.

7.4 O6yvaembIit

OO0y4aeMblit COTPYAHWK OpraHn3auumn OSMKEH:

a) ObITb LieNeyCcTpPeMneHHbIM, T. €. NOCTOSHHO UCKaTb HOBbIE BO3MOXXHOCTU A5t 00yYeHus;

6) perynsipHo 06LIaTLCA CO CBOUM MEHEMKEPOM M APYTMMU COTPYAHUKAMMW OpraHu3aumm, KOTopble Cno-
co6HbI NoagepXuBaThb ero oby4eHne u passuTue;

B) AaBaTb NOCTOSIHHYIO CAMOOLIEHKY A7l ONpeaeneHus NPMOPUTETOB, AOCTUTHYTLIX PE3YNLTaToOB U Nep-
cnekTuB 0ByYEeHUs;

r) chopmupoBaTh nnaH 06y4eHUs G OCHOBHbIMM LIENAMM, CPOKaMU UX AOCTWDKEHNSA U PA3NUYHBIMU Me-
ponpusaTUAMY;

4) ObITb rOTOBbIM 00y4aTbCs B Npouecce dhopmarnbHbIX/HeOpManbHbIX MeponpuaTui u obecnevmnsarb
KOHCTPYKTUBHYIO 0BpaTHyto CBA3b C TEMM, KTO OpraHusyet oby4eHne unmu crnocobCcTByeT emy;

€) aHanuanpoBaTb 0by4eHne 1 NPaKTUKY C TOUKM 3pEHMS HOBbIX UMM PaCLUMPEHHbIX HABLIKOB U 3HAHWI U

) AENUTHLCS CBOMMU HaBbIKAMMW U 3HAHWUSIMU C APYTUMU COTPYAHUKAMU OpraHn3aLmu.

7.5 MocTaBLWMUK yCcnyr No 00y4YeHU0 U OOMeHy ONbITOM

B paMKax CBOMX OCHOBHbIX CPYHKLMOHasbHbIX 33424 MOCTaBLUMK YCNyr (BHYTPEHHUI UMW BHELUHWIA)
JOIDKEH:

a) cnocoBCcTBOBaTL NPOBEAEHWIO aHanu3a noTpebHOCTel COTPYAHWMKOB opraHu3auun B 0By4YeHuu
(cm. 4.2.3);
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6) coTpyaHMYaTh C 3aMHTEPECOBAHHBIMU CTOPOHAMU 4151 9PPEKTUBHOrO 0OYy4EeHUS KOHKPETHBIX COTPYA-
HWKOB;

B) obecneunBarb LieneHanpasneHHOE 00yvyeHue, KOTOPOe HandeT NPpakTUYeECKoe NpUMeHeHMe B paboTe
Ka)kooro KOHKPETHOrO COTPYAHUKA;

r) obecneymBaTb NpoBeAeHUe MepONpPUATHIA N0 0By4eHMIO, UCNONb3YS A51s HUX COOTBETCTBYHOLLME, NOA-
KpenneHHble NPaKTUKOW MeToAbl 0OYyYEeHUs;

Z) NCnonb30BaTb M OOHOBNATL COOTBETCTBYIOLUWE, 3aCMYXXMBAIOLLME AOBEPUS MOAENU U Teopun oby4e-
HUS;

€) aHanuanpoBaTh KOHEYHble pe3ynbTaThl M NOCNEACTBUA OByYeHUs.

8 OueHka 1 aHanu3 obyueHusi U pa3BUTUSA

8.1 O6wme nonoxeHus

HesaBucrMo OT pa3mepa opraHu3auum unu CTaaumn ee passuTUs oLeHka 00y4yeHust Ha UHAUBUAYATNbHOM
YPOBHE W aHanu3 oOy4eHus Ha OpraHM3aLvMoHHOM YPOBHE ABMSIOTCA KMIOYEBLIMU PaKTOPaMM yCnexa Kak B
TeKyLLlen, Tak U NOCNeAyLEN AeaTenbLHOCTH No 00YYEHUIO U pasBUTUIO.

OueHKa 1 aHanu3 oKasbIBaloT CYLLECTBEHHOE BMUsIHME Ha 3PAIEKTUBHOCTL YNPaBneHns U paynoHanb-
Hble METOAUKU Oﬁyqul/Iﬂ N pasBuTua, ABnNAAChb KntoveBbiIMKU ANA paclunpeHuns BO3MOX>XHOCTEWN opraumsaumﬁ 7]
UX COTPYAHUKOB Mo acpdpekTUBHOM paboTe 1 B HacTosiLeM, U B ByayLuem.

OueHKka U aHanu3 — 3T0 HEe YHMBEpPCarlibHbIN NPOLECC, NOCKOMbKY ero NpuopuTeTbl U POPMbI MOTYT
3aBUCETb OT pasMepa opraHu3auuu, cdepbl NpeanpPUHUMAaTEeNsLCTBA, CTaiMn PasBUTUSI OpraHu3auuin u npu-
OpWTETOB NP MX ynpasneHun (cm. Tabnuuy 3). MNMockonbKy OpraHM3aumn MOTYT Pa3BUBATLCA M UBMEHSATLCS,
noaxod K aHanuay MoxeT notpeboBaTb NEPeCMOTpa B COOTBETCTBUU C HOBLIMU U NMEPCNEKTUBHLIMU MPUOPU-
TeTamu.

OueHKa 1 aHanu3 MoryT NpeacTaBnsATb COBON «LMKN BGnaronpusATHLIX BO3MOXKHOCTENY , KOTOPbIA MOXET
BKNOYaTh B cebs:

a) onpeaeneHue noTpebHOCTEN U NPUOPUTETOB NpU 00yyYeHun (CM. 4.2.3):

6) NnnaHMPOBAHME CTeNEHU YAOBNETBOPEHHOCTU NOTPEOHOCTEN B 00yUeHUH;

B) NpoBeaeHue opManbHbIX MM HedhopManbHbIX MEPONPUATUI (CM. Tabnuuy 2);

r) onpeaerneHne KOHEYHbIX pe3yrnbTaToB 06Y4EeHUSA U UX BIUAHUA HA AEATENbHOCTL OpraHn3auuu.

TeMm He meHee 00yyeHue U pa3BUTHE HE BCEraa MOryT COOTBETCTBOBATL NpoLeccam «nnaHupyn-aenai-
aHanu3npyn», a HeNpeayCMOTPEHHbIE BLIrOAbl (KaKk mMaTtepuanbHbie, Tak U HEMaTepuanbHble) Takoke MoryT
nony4arbCs B pesynesrare o0yyeHus, 4aBasi BO3SMOXHOCTb OTAENbHLIM OpPraHu3auuam U Ux COTpyaHUKaM WUH-
HOBaLMOHHO pearupoBaTh Ha HOBbIE U BO3HUKAIOLLME NPOBNEMbI U BOSMOXHOCTH.

Tabnuya 3 — lNpouecc oueHkN obydeHus u pasBuTUs

AHanus notpebHocTen AHanu3 nNpoBogUMbIX MepPONPUATUIA AHanNU3 KOHeYHbIX pesyneTaTos
- CTumynbl n notpebHoctn | - KadyectBo npoBefeHns MeponpuAaTuit/npoueccos - KoHeuHblih pesynerat 06yverus
- HasHaueHue - feiicTBuS, 06ycrnoBneHHble 06ydeHnemM - MpuMeHeHWe Ha npakTuke
- Llenecoo6pasHocTb - U3amepsaemoe Bo3geiicTeune
- HesiBHOE BO3gelicTBUE

8.2 OueHka pe3ynsraTtoB o6yyeHus

OueHka UHAUBMAYaNbHbIX Pe3ynNbTaToB 0GYYeHMs BLINOMHAETCA C Y4ETOM NOTPEGHOCTEN N pe3ynsTaTtoB
06y4eHusn ¢ nomoLLbio hopmanbHol 1 HedhopmarnbHol 0BpaTHOi CBA3W.

dopmanbHbIe NPOLECChl OLIEHKW CBA3AHbI ¢ HECKOTNBKUMM 3aMHTEPECOBaHHBIMM CTOPOHAMU U NPOABNS-
I0TCA Yepes Takme NpoLiecChl B OpraHn3auum, kak aHanm3a (OLeHKa) COCTOSTHUSI UK Apyrne MeToauku OLeHKu,
KOTOPbIE MOTYT ObITb BbIpaXeHbI B hopMe NOATBEPKAEHUSA KBANUdMKaLUMM unn ceptTudukauun.

8.3 AHanus pes3ynbraToB 00y4YeHusn

Mpu nogo6HoM aHanu3e HeoBX0AUMO NPUHMMATL B PACHET MHTEPECH! BCEX 3aMHTEPECOBaHHLIX B KO-
HEYHbIX pesynbTarax u npoueccax 0Gy4eHusa u pasBUTUA CTOPOH, YTO NpeanonaraeT CPaBHEHNE KOHEYHbIX
pesynbsraTtoB 06y4YeHUs C MPOrHO3UpyeMbIMK unu obeLadHbiMu (cM. 8.4). KnioweBble nokasarenu obyyenuns
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HeobX0ANMO OnpeaensTh Ha HayaribHOM STare U OCHOBLIBATLCS KakK HAa «KECTKUX» KOSIMYECTBEHHbIX, TaK U Ha
«MSITKMX» Ka4E€CTBEHHbIX OLIEHKAX. 3TO NO3BOSIUT OpraHu3auusM:

a) 106MBaTLCS NOCTOSIHHOTO COBEPLLEHCTBOBAHMUS AEATENBHOCTU M0 00YYEHNUIO;

6) oGecneunBaTh ONTUMArbLHOE COOTHOLLEHNE «3aTPaThb/KauecTBo» Npu 0BYYEHUM 1 Pas3BUTUK;

B) NoAAEPXUBATL YCTONYMBOE MOBLILLIEHWE NPOU3BOAUTENLHOCTM TPYAA; U

r) MAaKCUMarbHO UCMOSb30BATh HABbIKK 1 CNIOCOBHOCTH (PaKTUUECKNE W NOTEHLMUATIbHBIE) COTPYAHMKOB,
KOTopble paboTaloT B UHTEPECAX OpraHu3aLuy.

8.4 Bonpocbl ons oueHKU U aHanusa

O hekTUBHbIE OLiEHKa WM aHanu3 No3BOMSAT OpraHM3auuu onpeaensaTs Bknag obyyYeHus B yaoBReT-
BOPEHWE BLICOKONPUOPUTETHBLIX NOTPEBHOCTEN, rapaHTUpys MpW 3TOM COOTBETCTBME OBYYEeHUs U pPa3BUTUSA
NOTPeBHOCTAM OCHOBHbIX 3aUHTEPECOBaHHbLIX CTOPOH, Hanpumep COTPYAHUKOB OpraHu3aummn, Kotopsle pabo-
TaloT B €e uHTepecax, a Takke MEHEXKEPOB, PYKOBOAUTENEN, BNAAENbLEB U aKLMOHEPOB.

Mpu oueHke/aHaNU3e BHUMAHWE AOIMKHO aKLEHTUPOBATLCS HA TPex BONpocax, Haunbonee 3Ha4nMbIX Kak
Ha MHAMBKUAYANbHOM, TakK U HA OPraHM3aLMOHHOM YPOBHSAX OOyYEHUs], 8 UMEHHO:

a) KakoBa Oblna u3HavanbHasi Lenb U 0XKMAaHUs B OTHOLLEHUM OBYYEHUst U pasBUTUS, U KaK OHU U3Me-
HUIINCb C MOMEHTa Hayana obyyeHus?

6) Hackonbko achdhekTnBHbIM Bbin npouecc obyveHun?

B) Kakue n3ameHeHus npomsoLnu B pesynbsrare nposeseHus oby4eHnn?

8.5 NoareepxaeHue Ka4ecTBa NPOBEAEHHOIo O0y4YeHUA

[okasatenbcrBa HEOOX0AMMO OCHOBbLIBATb Ha TOM, 4TO 0By4yeHue cnocobCTBOBANO peanu3aunn Bax-
HenLMX ANa opraHn3auum u ee COTPYAHUKOB NpMopuTETOB. [lokasaTensCTea BO3BpaTa MHBECTULIMIA BO MHO-
rme MeponpusaTha No OOYYEHMIO U PA3BUTUIO MOTYT CMOXHO NOAAABAaTbCA KONMYECTBEHHOI OLeHKe, OAHaKo
3Ta UHOPMaLUsT MOXET OKa3aTbCs NonesHon GusHec-uHdopMauuein npu peanusauumn KpynHoMaciuTabHbIx
NpoekToB. B oLeHkn HeoBX0AMMO BKMIOYATL KaK «MATKUEY (KAYE€CTBEHHbIE), TAK U «KECTKUE» (KONUYECTBEH-
Hbl€) KMIOYEeBbIE NMOKA3aTENW BIWAHUA, U3MEHEHUI N HENPEAYCMOTPEHHLIX BbIrog OT 00y4eHus.

OueHka 1 aHanu3 JOMKHbI BKNOYaThL B cebs:

a) ah(PeKTMBHOE UCMOSIb30BAHME KAK KOMMYECTBEHHbIX, TaK M KAYECTBEHHbIX MOKa3aTenen, Nony4eHHbIX
no pesysibTatam MHTEPBbIO, PACCKa30B, FPYNNOBbIX 00CYXaeHui, HedhopmarnbHbiX 6ecen B couManbHbIX CETAX
UT A.;

0) aHanu3 6GU3HeC-aHHbIX, UMEIOLLIMX OTHOLLEHNE K MPUOPUTETAM OPraHu3auum; u

B) CBOEBPEMEHHYIO U YAOOHYI0 nepeaadvy nHopMaLmum, KacaloLlyiocsi NPOLECCOB OLIEHKU U aHanu3aa.

8.6 Bonpochbl 4rnsa CaMOOLIEHKMU

HecMoTpsa Ha TO, UTO yHMBEpCAarnbHbIA NOAXOA K aHaNu3y SBNSETCA HeNpueMneMbiM, K 3 eKTUBHOMN
OL|EHKE WU aHanu3y MOryT UMETb OTHOLLEHWUE CreayloLwue BonpochI:

a) Hackonbko ObICTPO HOBbLIE COTPYAHMKW OpraHu3auumn MoryT npuobpeTaTb HaBbIKM U KOMMETEHLUM, B
KOTOPbIX OHN HYXAanucb?

0) Kakasa yactb COTpyAHMKOB OpraHM3auuu B HacTosLlee BpemsA paboTaer Ha npueMreMbiX YPOBHSX
KOMMeTeHuun?

B) Hackonbko BbICTPO COTPYAHUKM OpraHu3auuu MoryT npmobperatb HOBble NPodheCCMOHanbHbLIE HaBbl-
KU M BO3MOXKHOCTM Ansi pearupoBaHusi Ha NpoMCXoAaLINe U3MEHEHUS U BO3HUKAIOLLIME BO3MOXKHOCTU?

r) Hackonbko GbICTPO COTPYZAHUKM OpraHu3auuu cnocoOHbI NPUCNOCAbNMBATLCS K HOBbIM/NEPCNEKTUB-
HbIM U3MEHEHUAM Ou3Hec-noTpebHoCTEN?

A1) YTO MOXET CBMAETENLCTBOBATL O HANUYUKU KNUEHTOB/COXpPaHEHUN KnMeHTCKon 6a3sbl/ynoBneTsope-
HUM 3aNpOCOB KIMEHTOB U 3aMHTEPECOBAHHbLIX CTOPOH, UNU 00 UX 3aMHTEPECOBAHHOCTU B NOBLILLEHUUN 3h-
(hbekTMBHOCTU paboThbl OpraHn3aumm u ee COTpyaHUKOB?

e) Hackonbko adpchekTMBHbI NPOLIECCHl OOMEHA 3HAHMSIMKU MEeXAY BCEMMW COTPYAHUKAMMU OpraHu3aumu,
paboTtaiolmmMmu B €e nHrepecax?

) Kakue aokasartenncrea (Hanpumep, AaHHbIE O HOBBLIX KNTMEHTaX, HOBbIE KOHTPAKTbI, CpeHUe 3Have-
HUS CAENOK U T. A.) MOTYT YKa3blBaTb HA CTeNeHb 3PGPEKTUBHOCTM PaboTbl OTAENbHBLIX COTPYAHUKOB OpraHu-
3aLUuu M UX KONNEKTUBOB?

3) Hackonbko adpcpekTMBHLIMU ObINM PYKOBOAUTENN KONMEKTUBOB, JNIMHEHLIE PYKOBOANTENU UM Cami
npoLiecchl ynpaBneHusa nepcoHanom?

13
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1) Kakasa yactb COTPYAHWKOB OpraHuM3aunmn CTPEMUTCA K BbIMOSIHEHUIO HOBbIX PONEn?

K) Hackonbko opraHusaums 3aBucUMa C TOMKM 3PEHUS BHELLHEro Habopa nepcoHana Ansa nukeuaauum
aeduumta B He0B6X0AMMbIX KOMNETEHLMAX?

n) Hackonbko a¢hdekTUBHLI YPOBHM MHOTOPYHKLIMOHANBHOIO COTpyAHUYecTBa?

M) Kakum obpasom gaHHble 06 a(pdekTMBHOCTM NPOM3BOACTBA, YPE3BbIYaHbIX NPOMCLLECTBUAX, Oe3-
OMAaCHOCTU U YNpPaBreHUU pUCKamu MOryT CBUAETENbCTBOBATL 00 3(PHEKTUBHOCTU paboThI?

H) HackonbKo ycnewiHow SBNSIETCA OpraHnM3auusl ¢ TOYKW 3peHUs COXPaHEHMs CBOUX COTPYAHUKOB, pa-
6oTaLWMX B NPUOPUTETHBLIX 0ONacTsxX?

14
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